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OAG Doc No.  

ldlt M @)&)÷)*÷!^ 

j]?h' juL{s/0f lgb]{lzsf, @)&) 

 

dxfn]vfk/LIfssf] sfof{noaf6 ;Dkflbt n]vfk/LIf0faf6 b]lvPsf Joxf]/fsf] k|s[lt cg'?k ;}4flGts / 

nutL a]?h' sfod ug]{ ;DaGwdf Jojl:yt ug{ ljutdf ckgfOPsf] c;n cEof;nfO{ ;d]t ;dfj]; u/L 

tof/ ul/Psf] j]?h' juL{s/0f lgb]{lzsf @)&)÷)*÷!& df :jLs[t eO{ hf/L ul/Psf] 5 .  

 

kl/R5]b Ps 

-;+lIfKt gfd, k|f/De / kl/efiff_ 

 

!= ;+lIfKt gfd / k|f/De M  of] lgb{]lzsfsf] gfd j]?h' juL{s/0f lgb]{lzsf, @)&) /x]sf] 5 . of] 

lgb]{lzsf :jLs[t ePsf] ldltaf6 k|f/De x'g] 5 .  

  

@= p2]Zo M n]vfk/LIf0f k|ltj]bgdf cf}+NofOPsf Joxf]/fsf] k|s[lt cg'?k a]?h' auL{s/0f 

u/L dxfn]vfk/LIfssf] jflif{s k|ltj]bgdf ;dfj]; ug]{ sfo{nfO{ ;/n agfO{ 

Ps?ktf sfod ug{]{ p2]Zon] of] lgb]{lzsf tof/ u/L nfu' ul/Psf] 5 .  

  

#= kl/efiff M ljifo jf k|;Ën] csf]{ cy{ gnfu]df o; lgb]{lzsfdf, 

s_ cfly{s ljj/0f M æcfly{s ljj/0fÆ eGgfn] s'g} lglZrt cjlwdf ePsf] 

cfly{s sf/f]af/sf] ;dli6ut l:ylt bzf{pg] p2]Zon] zLif{s ;d]t v'Ng] 

u/L tof/ ul/Psf] ljj/0f ;D´g' k5{ / ;f] zAbn] sf/f]af/sf] l:ylt 

bzf{pg] u/L ljlgof]hgtk{m zLif{ssf] cfwf/df agfOPsf] ah]6 cg'dfg, 

lgsf;f, vr{, / ah]6 afFsLÙ /fjZjtk{m nut, c;'nL, bflvnf / afFsLÙ tyf 

w/f}6Ltk{m cfDbfgL, vr{, lkmtf{, ;b/:ofxf / afFsL /sd v'nfOPsf] cfo–

Joo ljj/0f ;d]tnfO{ hgfpF5 . 

 

v_ c;'n pk/ ug'{kg]{ /sd M æc;'n pk/ ug'{ kg]{ /sdÆ eGgfn] k|rlnt 

sfg'g adf]lhd e'QmfgL lbg gx'g] e'QmfgL lbPsf] /sd jf a9L x'g] u/L 

e'QmfgL lbPsf] jf 36L c;'n u/]sf] sf/0faf6 c;'n pk/ ug{' kg]{ egL 

n]vfk/LIf0f x'bf 7x¥ofOPsf] a]?h' /sd ;D´g' k5{ / ;f] zAbn] lxgfldgf 

jf d:of}6 u/]sf] /sd tyf g]kfn ;/sf/nfO{ ltg'{ a'´fpg' kg]{ cGo s'g} 
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/sd snd ;d]tnfO{ hgfpF5 . 

 

u_ a]?h' M æa]?h'Æ eGgfn] k|rlnt sfg'g adf]lhd k'¥ofpg' kg]{ /Lt 

gk'¥ofO{ sf/f]af/ u/]sf] jf /fVg' kg]{ n]vf g/fv]sf] tyf clgoldt jf 

a]dgfl;a tl/sfn] cfly{s sf/f]af/ u/]sf] egL n]vfk/LIf0f ubf{ 

cf}+NofOPsf] jf 7x¥ofOPsf] sf/f]af/ ;D´g' k5{ . 

3_ nutL a]?h' M ænutL a]?h'Æ eGgfn] /sd ;lxt cyf{t /sd ;dflji6 

ePsf] a]?h' ;Demg' kb{5 . o;n]] cfly{s sf/f]af/ -cfo, Joo jf w/f}6L_ df 

q'6L / xfgL gf]S;fgL x'g uO{ s'g} lglZrt kIfaf6 36L cfo jf a9L Joo 

x'g uPsf] sf/0faf6 lglZrt /sd c;'n pk/ u/]/ jf lgoldt u/]/ jf 

k|df0f sfuhft k]z u/]/ dfq km5\of{}6 ug'{kg]{ a]?h'nfO{ hgfpFb5 . 

ª_ ;}4flGts a]?h' M æ;}4flGts a]?h'Æ eGgfn] /sd/lxt cyf{t /sd 

;dflji6 gePsf] a]?h' ;Demg' kb{5 . o;n]] gLlt, lgod, sfo{ k|0ffnL, 

k|efjsfl/tf tyf Joj:yfkgsf] ;Ifdtf, cfGtl/s lgoGq0f k|0ffnL cflb 

ljifodf b]lvPsf sdL sdhf]/LxnfO{ a]?h'sf] nut dxndf cÍ ;dfj]z 

gu/L cf}+NofOPsf] Joxf]/fnfO{ hgfpFb5 .  
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kl/R5]b b'O{ 

-a]?h' juL{s/0f_ 
 

cfly{s sfo{ljlw P]g, @)%% df a]?h"nfO{ c;'n ug'{kg]{, lgoldt ug'{kg]{ / k]ZsL;d]t # ju{df juL{s/0f 

ul/Psf] 5 . of] lgb]{lzsf k|f/De eP kl5 n]vfk/LIf0f k|ltj]bgdf pNn]v ePsf] Joxf]/fx¿nfO{ ;}4flGts 

j]?h' / nutL j]?h' u/L d"nt M @ ju{df / nutL j]?h' nfO{ klg j]?h'sf] k|s[lt cg';f/ b]xfoadf]lhd 

c;'n ug'{kg]{, clgoldt ePsf], k|df0f sfuhft k]z gePsf], lhDd]jf/L g;f/]sf] / zf]wegf{ glnPsf], 

sd{rf/L k]ZsL / cGo k]ZsLdf juL{s/0f ul/g]5 M  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$= ;}4flGts j]?h' M ;}4flGts a]?h' eGgfn] /sdsf] nut g/xg] a]?h' ;Demg' kb{5 . ;}4flGts a]?h' 

d'VotM k|0ffnLut ;'wf/ ug{ jf pko'Qm gLlt lgdf{0f ug{ jf Joj:yfkgdf ;'wf/ 

Nofpg k|]l/t ug]{ p2]Zon] cf}+NofOPsf] x'G5 . o:tf] a]?h'sf] /sd Joxf]/fdf pNn]v 

x'G5 t/ nut dxndf /sd ;dfj]; ul/Fb}g . km5\of}{6sf nflu d'VotM k|0ffnLut jf 

gLltut ;'wf/ ;'lglZrt ul/g' cfjZos x'G5 . 

 nut /fVg' gkg]{ eGb}df ;}4flGts j]?h'nfO{ sd dxTjk"0f{ / cg'udg ug{ 

gkg]{ egL 7fGg' x'Fb}g . sltko ;}4flGts k|s[ltsf a]?h'df cf}+NofOPsf ljifonfO{ 

;dod} ;'wf/ gul/Pdf cfly{s k|zf;g Pj+ ;'zf;gsf] l:ylt qmdzM sdhf]/ eO{ 

;}4flGts j]?h'   nutL j]?h' 

c;"n ug'{kg]{ 

 

lgoldt ug'{kg]{ 

k|df0f k]z gePsf] 

lhDd]jf/L g;f/]sf]  

;f]wegf{ glnPsf] 

 

k]ZsL afsL  

 
clgoldt ePsf] sd{rf/L k]ZsL 

cGo k]ZsL 

j]?h' 
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hl6n l:yltsf] >[hgf x'g ;Sb5 . To;}n] k|0ffnLut q'6Lsf Joxf]/fnfO{ PsLs[t 

(Consolidate) u/L ;DalGwt lgsfosf] gfd jf ;ª\Vof;lxt sfof{nosf] jflif{s 

k|ltj]bgdf cf}+Nofpg ;s] k|efjsf/L x'g hfG5 . 

 ;}4flGts j]?h' sfod ug'{kg]{ Joxf]/fx¿ -s]xL pbfx/0fx¿_ 

s_ ljlgof]hg tkm{ M 

 cfly+s sfo+ljlw lgodfjnL k|f/De ePsf] Ps jif+leq cfYcfˆgf] sfdsf] 

k|s=lt cg';f/sf] cfGtl/s lgoGq0f k|0ffnL tof/ gu/]sf], 

 cfGtl/s lgoGq0f k|0ffnLdf ePsf sdL sdhf]/Lx¿,  

 cfly+s sfo+ljlw lgodfjnL, @)^$ sf] lgod (^ cg';f/ sf]if tyf n]vf 

lgoGqs sfof+noaf6 ;/sf/L sfof+non] ;a} k|sf/sf] cfly+s sf/f]af/sf] 

cfGtl/s n]vfk/LIf0f gu/fPsf], 

 ;dod} k"j{ :jLs[lt jf yk lgsf;f lng g;lsg] eO{ vr{ u/]sf] t/ 

cg'df]bgsf nflu clVtof/jfnf;dIf k]z u/L ;s] klg :jLs[t eO{ g;s]sf], 

 lgsf;fsf] ;Ldfleq /x]/ Ps zLif{saf6 n]lvg' kg]{ vr{ csf]{ zLif{saf6 

n]v]sf], 

 sfg'gL k|fjwfgsf] cfwf/df jf:tljs gf]S;fgL olsg gePsf] jf xfgL 

gf]S;fgL x'g] /sd ls6fg x'g g;s]sf], 

 n]vfk/LIf0f ul/g] lgsfon] Joj:yfksLo k|ltlglwTj kq pknJw gu/fPsf] 

cj:yfdf ;f]af6 kg{ ;Sg] c;/, 

 cf}lrTosf] cfwf/df sfod ul/Psf] k|0ffnLut jf gLltut ;'emfj, 

 c? l/t cË ;a} k'¥ofPsf] t/ tf]lsPadf]lhd lgdf{0f;DaGwL kmf/fdx¿ 

g/fv]sf] jf /fv]sf]df klg k|dfl0ft gu/]sf], 

 lhG;L lg/LIf0f gu/]sf], lhG;L n]vf /fv]sf] t/ kmf/fdx¿sf] k|of]u gu/]sf], 

 P]g, lgoddf /x]sf] sdhf]/L Pj+ g]kfn ;/sf/sf] ljz]if lg0f{oaf6 ePsf]÷x'g 

uPsf] gf]S;fgL jf ckJoo  

 s'g} Ps kIfsf] nfk/jfxL / l9nf ;':tLsf] sf/0faf6 csf]{ kIfsf nflu a9L 

vr{ jf ef/ axg ug'{ k/]sf] /sd,  

 nIf cg'?k ef}lts k|ult xfl;n ug{ g;s]sf], 

 :jLs[t ah]6 / nIfaLr jf vl/b of]hgfaLr tfnd]n gePsf], 

 ah]6 vr{ / k|ultaLr tfnd]n gePsf], 

 pkef]Qmf ;ldltaf6 ePsf] sfdsf] kl/df0f jf nfut jf b'j} gv'nfPsf], 

 c;dfg k|s[ltsf af]nkqbftfx¿aLr k|lt:kwf{ u/fO{ vl/b u/]sf], 
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 gD;\{sf] k[ys k[ys JofVof u/L a9L vr{ nfUg] u/L nfut cg'dfg tof/ 

kf/]sf], 

 ;dodf lg0f{o gu/]sf] jf k|lqmofut l9nfOsf sf/0fn] ePsf]] xflg gf]S;fgL, 

nfk/jfxLsf sf/0fn] ePsf]] xflggf]S;fgL,  

 of]hgf sfo{qmd, l8hfOg, Oli6d]6 cflb q'l6k"0f{ 9un] tof/ ePsf sf/0fn] 

sfof{Gjogdf k/]sf] a9L bfloTj, q'l6k"0f{ lg0f{osf sf/0fn] ePsf] xflg 

gf]S;fgL . 

 ;dodf ;fdfgsf] k|of]u x'g g;sL ;8]sf], un]sf] jf sfddf k|of]u x'g 

g;Sg] cj:yfdf k'MofPsf],  

 cfly+s sfo+ljlw lgodfjnL, @)^$ sf] lgod %) adf]lhd lhG;L 

dfn;fdfgsf] lg/LIf0f gu/]sf] jf lg/LIf0f k|ltj]bgdf pNn]v ePsf] lnnfd 

laqmL ug'+kg]+ dfn;fdfg ^ dlxgfleq lnnfd gu/]sf], lhG;L ;fdfgsf] ldGxf 

jf dd{t ;Def/sf] sfo{ gu/]sf] . 

v_ /fh:jtk{m M 

 nIf cg';f/ /fh:j c;'nL gePsf], 

 sfof{nosf] nut Pj+ cfly{s ljj/0fdf nut afFsL b]lvPsf] /sd c;'n pk/ 

ug{ tTk/tf gb]vfPsf], 

 P]g lgoddf ;'wf/ gePsf] sf/0faf6 /fh:jdf xfgL gf]S;fgL kg{ uPsf], 

 sRrf kbfy{sf] cg'kftdf tf]lsPadf]lhdsf] gD;{\eGbf 36L pTkfbg x'g'sf] 

sf/0f tTsfn k]z eP klg clwsf/ k|fKt clwsf/Laf6 :jLs[t gePsf],  

 n]vfk/LIf0fdf /fh:j c;'n ug{ 5'6 u/]sf] eGg] tYo yfxf ePsf] t/ 36L 

/sd ls6fg ug{ g;lsPsf] .  

u_ w/f}6Ltk{m M 

 w/f}6L vftf Pj+ cfly{s ljj/0fdf afFsL b]lvPsf] /sd km5\of}{6 ug{ Wofg 

glbPsf], 

 w/f}6Lsf] JolQmut vftf g/fv]sf] . 

%= nutL a]?h' nutL a]?h' eGgfn] n]vfk/LIf0f k|ltj]bgsf] nut dxndf /sd pNn]v ePsf] a]?h' 

;Demg' kb{5 . n]vfk/LIf0faf6 lgsfosf] q[l6 jf sdhf]/Lsf sf/0faf6 s}lkmot 

b]lvPsf Joxf]/fx¿sf ;DaGwdf k|of{Kt / plrt k|df0f ;lxt /sd ls6fg u/]sf] 

a]?h'nfO{ hgfpFb5 . nutL a]?h'nfO{ b]xfo adf]lhd juL{s/0f ul/g]5 M 

%=! c;"n ug'{kg]{,  

%=@ clgoldt ePsf], 
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%=# k|df0f k]z gePsf],  

%=$ lhDd]jf/L g;f/]sf] /  

%=% ;f]wegf{ glnPsf], 

%=^ k]ZsL afFsL M 

 sd{rf/L k]ZsL, 

 cGo k]ZsL . 

%=!  c;'n ug'{kg]{ 

 

 

 

k|rlnt sfg'g jf k|df0f sfuhftaf6 k'li6 x'g] eGbf sd c;'nL u/]sf], c;'n u/]eGbf 

sd cfDbfgL afFw]sf] jf a9L e'QmfgL lbPsf], lxgfldgf jf xfgL gf]S;fgL kf/]sf] /sd 

ls6fg ul/Psf] Joxf]/fx¿nfO{ c;"n ug'{kg]{ j]?h'df auL{s/0f ug'{ kb{5 . 

;fdfGotof g]kfn ;/sf/sf] /fhZj vftfdf jf a]?h'vftfdf /sd bflvnf u/L 

lhDd]jf/ JolQmn] a]?h' km5\of}{6 u/]sf] k|df0f k]z u/]kl5 dfq ;Dk/LIf0faf6 nut 

s§f x'g] a]?h'x¿ o; au{df kb{5g\ . 

c;"n ug'{kg]{ j]?h' sfod ug'{kg]{ Joxf]/fx¿ -s]xL pbfx/0fx¿_ 

  k|rlnt sfg'gadf]lhd c;'n ug'{ kg]{eGbf 36L /fh:j c;'n u/]sf],  

 c;'n ePsf] /sd ;l~rtsf]if jf cGo ;DalGwt sf]ifdf bflvnf gu/]sf],  

 c;'n u/]sf] /sd cfDbfgL gafFw]sf], 36L cfDbfgL afFw]sf], k|rlnt sfg'g jf 

;Demf}tf, sa'lnotcg';f/ lng'kg]{ Ifltk"lt{, xhf{gf, hl/jfgf, z'Ns yk b:t'/ jf 

;'b glnPsf], 

 lgodadf]lhd lkmtf{ lbg gldNg] jf lkmtf{ lbg'kg]{eGbf a9L w/f}6L lkmtf{ u/]sf], 

k|rlnt sfg'gadf]lhd e'QmfgL ug'{kg]{eGbf a9L jf e'QmfgL lbg gldNg] /sd 

vr{ n]v]sf],  

 Ps} sfdsf nflu bf]xf]/f] vr{ u/]sf],  

 c;'n ug'{kg]{eGbf 36L /fhZj c;'n u/]sf] . 

 sfg'gn] tf]s]eGbf a9L u}/sfg'gL ;'ljwf lbPsf],  

 txlan d:of}6 u/]sf],  

 gubL jf lhG;L ;fdfg lxgfldgf u/]sf],  

 sLt]{ jf hfnL sfuhft k]z u/L sf/f]af/ u/]sf], cÍ jf cIf/ s]/d]6 u/L a9L 

e'QmfgL u/]sf] jf 36L c;'n u/]sf],  

 lan, e/kfO+{ jf cGo sfuhft ;RofO{÷lauf/L a9L e'QmfgL u/]sf] jf 36L c;'n 

u/]sf] . 

 P]g, lgod, kl/kq cflbn] tf]s]sf] / lg0f{ostf{sf] lg0f{odf pNn]v ePeGbf sd 
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jf  a9L /sd e'QmfgL lnPsf] jf lbPsf], 

 ul0ftLo e"nsf sf/0f jf cGo s'g} klg sf/0faf6 36L c;'n jf a9L vr{ ePsf] 

/sd, 

 e'QmfgL lbFbf lgodfg';f/ s§L ug'{ kg]{ /sd -h:tf] clu|d cfos/, /f]oN6L, 

d]zLg/L cf}hf/ ef8f, ;'b, yk z'Ns, cflb_ s§f gu/]sf], 

 ;/sf/L ;DklQsf] lxgfldgf, d:of}6 / JolQmut sfddf k|of]u -ljB't, ;jf/L 

;fwg, 6]lnkmf]gsf] /sd cflb_ u/]sf], 

 JolQm ljz]if jf s'g} lglZrt ;d"xnfO{ cg'lrt nfe k'Ug] u/L /fh:j dfkmL, 

ldGxf lbPsf] jf /fh:jsf b/ jf d"Nodf sdL x'g] u/L ePsf lg0f{o / To;af6 

/fh:jdf k/]sf] c;/, 

 P]g, lgoddf lgwf{/0f ul/Psf] s'g} zt{ k'/f gu/]df ltg'{ kg]{ egL :ki6 tf]lsPsf] 

/sd c;'n gu/]sf], 

 sfg'g adf]lhd c;'n gePsf] / c;'n ePklg l9nfO{ ePsf] sf/0faf6 nfUg] ;'b, 

hl/jfgf jf yk z'Ns cflb c;'n gu/]sf], 

 cfly{s P]g, /fhkqsf] ;"rgf tyf ;Demf}tfdf pNn]v eP eGbf sd x'g] u/L 

/fh:j c;'n u/]sf],  

 P]g, lgoddf :ki6 pNn]v ePsf] s'/fnfO{ k[ys9Ëaf6 JofVof u/]sf] sf/0faf6 

/fh:jdf x'g uPsf] r'xfj6,  

 /fh:j a}Í bflvnf b]vfOPsf] t/ To;nfO{ k'i6\ofO{+ ug]{ cfwf/ -a}Í ef}r/_ k]z 

gePsf], 

 ljut jif{df /fhZj c;'n ug{ afFsL nutdf b]vfPsf] t/ rfn' jif{ k|df0f jf 

k|lqmof gk'¥ofO{ nut s§f u/]sf], 

 s/bftfn] k]z u/]sf] k|df0f 5fglag gu/]sf] sf/0f s/ /fhZj 5'6 ePsf], 

 ;l~rt sf]ifdf hDdf ug'{kg]{ /sd w/f}6Ldf hDdf u/]sf] . 

%=@  clgoldt M ;DalGwt sfg'gåf/f lgwf{l/t k|lqmof, /Lt, cË k"/f gu/L lgsfon] u/]sf] sf/f]af/sf 

;DaGwdf bzf{OPsf Joxf]/fx¿ clgoldt ePsf] j]?h'df auL{s/0f ug'{ kb{5 . 

 ;fdfGotof g]kfn ;/sf/sf] ;lrj -n]vfpQ/bfoL clws[t_ sf] lg0f{oaf6 

lgoldt u/L km5\of}{6 u/]sf] k|df0f k]z u/] kl5 dfq ;Dk/LIf0faf6 nut s§f x'g] 

a]?h'x¿ o; au{df kb{5g\ . 

 clgoldt j]?h' sfod ug'{kg]{ Joxf]/fx¿ -s]xL pbfx/0fx¿_ 

 sfg'gåf/f lgwf{l/t clwsf/ jf ;Ldf gf3L vr{ u/]sf],  

 ;'lDkPsf] clVtof/Lleq /xL sf/f]af/ gu/]sf],  

 Ps k|of]hgsf] nflu ljlgof]hg /sd cGo k|of]hgdf vr{ u/]sf], 
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 P]g, lgodn] tf]s]sf] l/t cË gk'¥ofOPsf] jf cGo s'g} cfwf/af6 k'i6\ofO{{ x'g 

g;s]sf] vr{, 

 cy{ dGqfno jf clwsf/ k|fKt cflwsf/Lsf] :jLs[lt a]u/ ul/Psf] /sdfGt/, 

 lgoddf tf]lsP eGbf a9L slG6Gh]G;L vr+ u/]sf] . 

 k|fljlws d"Nofsg, lan e/kfO+ / vr+ k|dfl0ft ug]+ cGo sfuhftx¿ ;ldlt 

jf ;d'bfosf] a}7saf6 cg'df]bg a]u/ /lgF lansf cfwf/df pkef]Qmf 

;ldltnfO+ e'QmfgL lbPsf] 

 cfjZos k'i6\ofO{+ a]u/ ug'{kg]{ sfd ug{ 5'6fPsf], ug{ gkg]{ sfd u/] u/fPsf],  

 cfjZoQmfsf] klxrfg g} gu/L a9L ;fdfg vl/b u/L df}Hbftdf /fv]sf] . 

%=# k|df0f k]z 

gePsf] M 

lgsfosf] sf/f]af/nfO{ k'i6L ug{ k|rlnt sfg'g jf ;DalGwt gLlt, lgb]{{ {lzsfn] tf]s]sf] 

k|df0fsfuhftx¿, e/kfO{, clen]vx¿ g/fv]sf] Joxf]/fx¿ o; juL{s/0fdf kb{5 .  

 ;fdfGotof n]vfk/LIf0faf6 k|df0f gk'u ePsf] Pj+ k|:t't gePsf] egL sfod 

ePsf] a]?h' k|df0f sfuhftx¿sf] cfwf/df clwsf/k|fKt clwsf/Ln] km5\of}{6 u/]sf] 

k|df0f k]z u/] kl5 dfq ;Dk/LIf0faf6 nut s§f x'g] a]?h'x¿ o; au{df kb{5g\ . 

k|df0f k]z gePsf] j]?h' sfod ug'{kg]{ Joxf]/fx¿ -s]xL pbfx/0fx¿_ 

 cfo jf Joosf sf/f]af/ ug{ sfg'gadf]lhd cfjZos kg]{ lg0f{o, 7]Ssf ;Demf}tf, 

lan e/kfO{ ,/fVg'kg]{ clen]v g/fv]sf] jf n]vfk/LIf0fnfO{ k]z gePsf],  

 sf/f]af/nfO{ k'i6\ofO{ ug{ cfjZos kg]{ cGo k|df0fsf sfuhftx¿ cfo jf 

Joosf n]vf;fy k]z gePsf] jf cf+lzs dfq k]z ePsf] jf s]xL sf/f]af/sf] 

n]vf g} k]z gePsf],  

 /fh:jtkm{sf] nut, d"NofÍg, 5'6, ldGxf lbg] lg0f{o / To;nfO{ k'i6\ofO{ ug]{ cGo 

sfuhft k]z gePsf],  

 df}Hbft k|dfl0ft ug]{ a}Í ljj/0f, df:s]jf/Lx¿, lhDd]jf/L ;f/]sf] k|df0f k]z 

gePsf],  

 utjif{sf] e'QmfgL lbg af+sLsf] k|dfl0ft clen]v d= n]= k= kmf= g+= !* k]z 

gePsf],  

 5fglagsf nflu uPsf] sf/0f n]vfk/LIf0fdf >]:tf k|:t't x'g g;s]sf], 

 ah]6 pk–zLif{s cGtu{t s'g} OsfO jf vr{ zLif{ssf] >]:tf k]z gePsf], 

 cfDbfgL jf vr{ k|dfl0ft ug]{ cfwf/ -aLn, e/kfO{, lg0f{o cflb_ ;dfj]z gu/L 

e'QmfgL lbPsf], 

 cf}ifwf]krf/ vr{sf] clen]v g/fv]sf] jf To:tf] vr{sf] e'QmfgLsf] hfgsf/L 

lghfdtL lstfavfgfdf glbPsf] .  
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 c;'nL Pj+ a}Í bflvnfsf] bf]>f] k|lt a}Í ef}r/ Pj+ a}Í ljj/0f k]z gePsf] . 

%=$ lhDd]jf/L 

g;f/]sf] M 

lgodfg';f/ cfufdL jif{nfO{ lhDd]jf/L ;fg'{kg]{ gubL, lhG;L, aSof}tf /fh:j nutsf] 

lhDd]jf/L g;f/]sf] jf 36L lhDd]jf/L ;f/]sf] Joxf]/fx¿ o; juL{s/0fdf kb{5 .  

;fdfGotof n]vfk/LIf0fn] lhDd]jf/L g;f/]sf] egL cf}NofO{Psf /sd sndx¿sf] 

lhDd]jf/L ;f/L ;DalGwt clen]vx¿, cfly{s laa/0fx¿ / c;/ kg]{ ;a} sfuhft 

laj/0fx¿, cBfjlws u/]sf] k|df0f sfuhftx¿sf] cfwf/df clwsf/k|fKt clwsf/Laf6 

km5\of}{6 u/]sf] k|df0f k]z u/]kl5 dfq ;Dk/LIf0faf6 nut s§f x'g] a]?h'x¿ o; 

au{df kb{5g . 

 lhDd]jf/L g;f/]sf] a]?h' sfod ug'{kg]{ Joxf]/f -s]xL pbfx/0fx¿_ 

 ut jif{sf] lhDd]jf/L ;fg'{kg]{ gub, lhG;L, /fhZj nut, w/f}6L lhDd]jf/L 

g;f/]sf] jf 36L lhDd]jf/L ;f/]sf] 

 cfufdL jif{nfO{ lhDd]jf/L ;fg'{kg]{ gubL lhG;L, w/f}6L, /fhZj nut lhDd]jf/L 

g;f/]sf] jf 36L ;f/]sf],  

  

%=% ;f]wegf{ 

glnPsf] M 

 

 lgsfon] ;fk6L lbPsf] tyf j}b]lzs ;|f]taf6 Joxf]l/g] u/L ePsf] vr+{ 

oyf;dodf ;fk6L lkmtf{ glnPsf] jf ;f]wegf{ glnPsf] Joxf]/fx¿ ;f]wegf{ 

glnPsf] j]?h'df juL{s/0f ug'{ kb{5 .  

 ;fdfGotof n]vfk/LIf0fn] ;f]wegf{ glnPsf] egL cf}+NofOPsf /sd 

sndx¿ ;fk6L kmLtf{ lnPsf] jf ;f]wegf{ ePsf] k|df0f sfuhfx¿sf] cfwf/df 

clwsf/k|fKt clwsf/Laf6 km5\of}{6 u/]sf] k|df0f k]z u/] kl5 dfq ;Dk/LIf0faf6 

nut s§f x'g] a]?h'x¿ o; au{df kb{5g\ . 

  /fh:j, ljlgof]hg jf w/f}6Laf6 ;fk6L lbPsf] /sd ;f]xL cfly{s jif{ leq ;fk6L 

lkmtf{ lnO{ ;DalGwt vftfdf bflvnf gu/]sf],  

 ;fk6L lbPsf] lhG;L ;fdfg lkmtf{ glnPsf],  

 j}b]lzs ;|f]taf6 Joxf]l/g] u/L ePsf] vr{ ;f]xL cfly{s jif{ leq ;f]wegf{ k|Kt 

gu/]sf] 

  



10 
 

%=^ k]ZsL afFsL M sd{rf/L, cGo kbflwsf/L jf ;‹ ;+:yf jf JolQm ljz]ifnfO{ lbPsf] k]ZsL cfly{s 

jif{sf] cGt;Dd Dofb gf3]sf] t/ km5\of}+6 gePsf] Joxf]/fx¿ k]ZsL afsL j]?h'df 

juL{s/0f ug'{ kb{5 .  

 k]ZsL afFsL j]?h' sfod ug'{kg]{ Joxf]/fx¿ -s]xL pbfx/0fx¿_ 

 cfly{s jif{sf] cGtdf Dofb gf3]sf] sd{rf/L k]ZsL km5\of}{6 gu/]sf] 

 cfly{s jif{sf] cGtdf Dofb gf3]sf] ;+:yfut jf cGo k]ZsL km5\of}{6 gu/]sf] 
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kl/R5]b tLg 

-a]?h' d:of}bf tof/ ubf{ Wofg k'¥ofpg' kg]{ laifox¿_ 

 ;DalGwt P]g, lgod, gLlt, lgb]{lzsf, gD;{\ jf dfgb08df ePsf] Joj:yfsf] cfwf/df n]vfk/LIf0fsf] 

qmddf ;Ílnt pko'Qm / k|of{Kt k|df0fx¿af6 b]lvPsf tYox¿sf] laZn]if0f u/L km/s b]lvPsf] 

l:yltdf dfq a]?h' sfod ug'{ kb{5 .  

 n]vfk/LIfsn] a]?h'sf] cg'R5]b tof/ ubf{ b]xfosf laifox¿df Wofg lbg' kg]{ 5 M 

 k/LIf0fsf] cfwf/ (Criteria), cj:yf (Condition), sf/0f (Cause), c;/ (Consequences) / 

;'wf/sf pkfox? (Corrective Measure) pNn]v ug'{ kb{5 . 

 sfo{kqdf ePsf k|df0fx¿åf/f k|of{Kt?kdf ;dly{t ;"rgf, tYo Pj+ lgisif{ dfq pNn]v ug]{ 

pNn]lvt tYofÍ Pj+ cf+s8f, z'4, ;xL / k"0f{?kdf k|:t't ug]{ .  

 n]vfk/LIf0faf6 kQfnfu]sf tYo / lgisif{x¿ j:t'k/s Pj+ lrQ a'em\bf] lsl;dn] k|:t't ug]{ . 

 lzi6, :ki6 / ;/n efiffsf] k|of]u ug]{ . 

 k|of]ustf{n] :ki6;+u a'emg] u/L ;+lIfKt agfpg] . 

 n]vfk/LIf0f ePsf] s'g} sf/f]jf/sf] a]?h' nut sfod ubf{ s'g} klg cj:yfdf sf/f]jf/ /sdeGbf 

a9L gx'g] u/L nut sfod ug'{ kb{5 . nut sfod ubf{ jf n]vfk/LIf0faf6 b]lvPsf] Joxf]/f tof/ 

ubf{ x'g hfg] ;fdfGo uNtLsf] pbfx/0f oxfF lbOPsf] 5 . 

 kfpg' kg]{ /sd ?= !,))).– xf] t/ ?= !,!%).– e'QmfgL ePsf] /x]5 eg] ?= !%).– dfq 

 a]?h' sfod ul/g' kb{5 ?= !,!%).– xf]Og . 

 b}lgs tyf e|d0f eQf;DaGwL k]ZsL ;dodf km5\of}{6 gu/]sf]df #% lbg gf3]kl5sf] k"/} 

k]ZsL /sddf ;'b u0fgf ug'{ kb{5 . bflvnf ug'{kg]{ /sddf dfq xf]Og . 

 P]g lgodn] tf]s]sf] /Lt cË gk'¥ofO{ vr{ n]v]sf] sf/0faf6 To;af6 a9L bfloTj kg{ 

uPsf] b]lvg cfPdf vr{ ug'{kg]{, u/]sf] / a9L /sd;d]t t'ngfTds ?kdf b]vfO{ a9L 

/sdsf] dfq nut /fVg' kb{5 . 

 To:t} /fh:jtk{m klg sd c;'n ePsf]df km/s k/] hlt /sdsf] dfq nut /fVg' kb{5 . 

  

 a]?h' sfod ubf{ bf]xf]/f] k/] gk/]sf] s'/f lglZrt ug'{ kb{5 . pbfx/0ffy{ s'g} 7]s]bf/sf] e'QmfgLdf s/ 

s6\6f gul/Psf] jf ekf{O gu/fO{ e'QmfgL ul/Psf] cj:yf ePdf ;a} Joxf]/fsf] a]?h' /sd e'QmfgL 

/sdeGbf a9L x'g' xF'b}g . 

 sfg'gsf] ;Gbe{ pNn]v u/L nut sfod ubf{ pNn‹g ePsf] P]gsf] bkmf, pk–bkmf jf lgodfjnLsf] 

lgod, pklgod ;d]t oyf;Dej pNn]v u/L sf/afxL ug'{kg]{ bkmf, pk–bkmf / lgod, pklgod  

klg a]?h'df pNn]v ul/g' kb{5 . 
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 s'g} ;Demf}tfn] eljiodf x'g] e'QmfgL jf k|fKtLdf sfg'gsf] pNn‹g x'g] cj:yf ePsf] t/ 

n]vfk/LIf0f ul/Psf] jif{ s'g} e'QmfgL jf k|fKtL gePsf] cj:yfdf eljiodf x'g] sf/f]jf/sf] cf+sng 

u/L nutL a]?h' sfod ug{ x'b}g . o:tf] cj:yfdf To:tf] sf/f]af/sf] cf+sng ;Dea eP;Dd 

j:t'lgi7 tj/n] ;}4flGts Joxf]/fdf pNn]v ug'{ kb{5 .  

 Pp6} sf/f]jf/nfO{ aif{}lkR5] nutL a]?h' sfod ug'{ x'b}g . pbfx/0fsf nfuL ut jif{sf] k]ZsL a]?h' 

afsL /xb} of] jif{ klg yk k]ZsL lbPdf b'j} jif{sf] k]ZsL / ;f] k]ZsLsf] ;b'kof]u x'g g;s]sf] 

Joxf]/f ;}4flGts Joxf]/fdf pNn]v u/L of] jif{ lbPsf] k]ZsL dfq nutL sfod ug'{ kb{5 .  

 lhDd]jf/L ;g]{ /sdx¿sf] a]?h' sfod ubf{ utjif{ sfod ePsf] a]?h'nfO{ of] jif{ nut sfod ug'{ 

x'b}g . 

 a]?h' sfod ubf{ s] s:tf] k|df0f jf hjfkmsf] cfwf/df ;Dk/LIf0f ug{ ;lsg] xf] To;tk{m klg k"/f 

ljrf/ k'¥ofpg' kb{5 .  

 txjLn d;f}6 jf lxgfldgf ePsf], 36L c;'n u/]sf], a9L vr{ n]v]sf]h:tf Joxf]/f pNn]v ubf{ 

sf/f]jf/df ;+nUg lhDd]jf/ JolQmsf] clgjfo{ ?kdf ls6fg ug'{ kb{5 . ;fGble{s sf/f]jf/ jf P]g 

lgodsf] ;Gbe{ klg ls6fg ug{' kb{5 . 

 nutL a]?h' sfod ubf{ jf:tljs ?kdf c;'n jf lgoldt ul/g' kg]{ /sd :ki6 ls6fg ug'{ kb{5 . 

sltko cj:yfdf jf:tljs /sd u0fgf jf ls6fg gu/L a]?h' sfod x'g ;Sb5 . o:tf] cj:yfdf 

o:tf] Joxf]/fnfO{ nutL a]?h' sfod ug{ pko'Qm x'Fb}g .  

 k]ZsLsf] xsdf ;Dej eP;Dd k]ZsL kfpg] JolQm, ;+:yfsf] gfd, k]ZsLsf] lnP÷lbPsf] p2]Zo, k]ZsL 

kfPsf] ldlt / km5\of}{6 ug'{ kg]{ ldlt klg pNn]v u/L a]?h' sfod ug'{ kb{5 .  

 jf;nft tof/ ug{] jf k]ZsL lhDd]jf/L ;f/L ;Ílnt k]ZsL (Cummulative Advance) cfly{s 

ljj/0fdf bzf{pg] ;+:yfsf] xsdf cfly{s jif{sf] cGtdf km5\of}{6 x'g afFsL k]ZsL /sdnfO{ 

(Advances) nut sfod ug'{ kb}{g . 
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kl/R5]b rf/ 

-vr{ zLif{sut ?kdf ;}4flGts a]?h'sf] s]xL pbfx/0fx¿_ 

  

s_ tna  :jLs[t ah]6n] gk'u eO{ cGo zLif{saf6 vr{ u/]sf], tnjL k|ltj]bg kfl/t 

gu/]sf], cfof]hgf k"j{ c:yfoL sd{rf/L /fvL tnj vr{ n]v]sf], xflh/L 

clen]va]u/ tnj vr{ n]v]sf cflb Joxf]/fx¿ .  

v_ e|d0f vr{ e|d0fdf v6fpg' kg]{ sf/0f :ki6 gv'nfPsf], cgfjZos sd{rf/L sfhdf v6fPsf], 

lgodfg';f/ b}lgs tyf e|d0f eQf kfpg] t/ k|zf;lgs lgoGq0f x'g g;s]sf] 

cj:yfdf b]lvPsf ckJoo lgoGq0fsf nflu p7fOPsf] Joxf]/f .  

u_ cf}iflw pkrf/  cf}iflw pkrf/sf] nflu yk lgsf;f glnO{ df}Hbftaf6 vr{ u/]sf] . 

3_ kfgL tyf lah'nL  wf/f tyf lah'nL h8fg ug]{ qmddf /fv]sf] w/f}6Lsf] nut /fVg sf]= n]= lg= sf= 

nfO{ hfgsf/L glbPsf], ah]6sf] cefjdf ;dodf dxz'n ltg{ g;sL hl/jfgf 

lt/]sf], lah'nL vkt lgoGq0f gePsf . 

ª_ ;~rf/ dxz'n  6]lnkmf]g h8fg ug]{ qmddf /fv]sf] w/f}6Lsf] nut /fVg sf]= n]= lg= sf= nfO{ 

hfgsf/L glbPsf], ah]6sf] cefjdf ;dodf dxz'n ltg{ g;sL hl/jfgf lt/]sf], 

6]lnkmf]g k|of]udf lgoGq0f gePsf . 

r_ 3/ ef8f  cf}lrTo :ki6 gu/L ejg ef8fdf lnPsf], lgodfg';f/ ;Demf}tf gu/L ef8fdf 

a;]sf] . 

5_ OGwg  ;jf/L OGwg vr{sf] dfkb08 gtf]lsPsf], nua'sdf dfOn ld6/ pNn]v gu/]sf], 

lalu|Psf] dfOn ld6/ dd{t gu/fPsf] . 

h_ ;+rfng tyf 

dd{t ;Def/  

k"FhLut ;fdfg -;jf/L ;fwg tyf d];Lg/L cf}hf/_ sf] dd{tsf] cnu cnu 

clen]v -d=n]=k=kmf=g+= @_ g/fv]sf] Pj+ k]ml/Psf k'/fgf ;fdfg e08f/ bflvnf 

gu/]sf] . 

em_ sfof{no ;DaGwL 

vr{ 

sfof{nosf] b}lgs k|of]udf NofOg] sfuh, vfd, kmf/fd, /]s8{ kmfOn, :6]kn/, 

klGrË d]zLg / logsf nflu rflxg] cfjZos cGo ;fdfgx? Pj+ snd, d;L, 

lzzfsnd cflb sfof{no ;DaGwL d;nGb ;fdfgx? ah]6 vr{ ug]{ pb]Zon] 

cfly{s aif{sf] cGtdf v/Lb u/L cfaZoStf eGbf a9L df}Hbft /fv]sf] . 

`_ ;]jf / k/fdz{ 

vr{ 

lgodfg';f/ k|fljlws tyf cfly{s k|:tfj Ps};fy glnO{ k|fljlws k|:tfj dfq lnO{ 

d"NofÍg u/L 5gf}6 eO;s]kl5 lgh;Fu dfq cfly{s k|:tfj lnPsf] t/ o;af6 

slt vr{ ef/ a9\g uof] ;f] olsg ug{ g;s]sf], k/fdz{bftfn] ug'{kg]{ sfo{ 

;dodf gu/]sf]df sfof{noaf6 s'g} lgoGq0f gePsf], k/fdz{bftfaf6 x'g] sfdsf] 

cg'udg tyf d"NofÍg gu/]sf]. 

6_  ljljw vr{ zflGt ;'/Iff sfod ug{ ;/f]sf/ /x]sf lgsfox¿sf] nflu ljljw vr{sf] ;Ldf 

gtf]lsPsf] . 

8_ ;fj{hlgs lgdf{0f  7]Ssf kmfOn :jLs[ltdf l9nfO{ ePsf], ljleGg sf/0faf6 ;od Pj+ nfut a[l4 

(Time over Run and Cost over Run) x'g uPsf] t/ s;sf] nfk/jfxLaf6 

o:tf] ePsf] xf] eGg g;lsPsf], sfof{non] lgdf{0f sfo{ /f]s]sf] sf/0faf6 d"No 

a[l4 lbg' k/]sf], ljleGg sf/0f b]vfO{ 36L b/jfnfaf6 sfd gu/fO{ a9Ljfnfaf6 



14 
 

u/fPsf] t/ a9L e'QmfgL ePsf] /sd olsg ug{ g;lsPsf] . 

s]Gb|df lgodfg';f/ lgdf{0f ;fdu|L vl/b eP klg lhNnfl:yt sfof{nodf ;f] 

;fdfg gk7fPsf], ;fdu|Lsf] u'0f:t/ k/LIf0f gu/]sf], ;fdfgsf] ;+/If0f x'g 

g;s]sf], cfjZoQmfeGbf a9L ;fdfg vl/b u/L e08f/df /fv]sf], ldtJolotftk{m 

Wofg glbO{ c;fwf/0f tj/n] vr{ a9fPsf] . 

9_ d]lzg/L cf}hf/  d]zLg/L cf}hf/sf] ef8f lgwf{/0f ubf{ pQm d]zLg cf}hf/ ;~rfng ubf{ nfUg] 

rfnssf] tnj, eQf, ;fdfgsf] 8]lk|l;P;gh:tf /sdsf] lx;fa gu/L xr'jfdf 

lgwf{/0f u/]sf], w]/} ;do cl3 lgwf{/0f ePsf] ef8fdf k'g/fjnf]sg gePsf] . 

0f_ /fh:jtk{m /fhZj aSof}tf /sd x/]s jif{ lhDd]jf/L ;fg]{ dfq u/]sf], c;'n ug{ sf/afxL 

gu/]sf] ;fy} nut olsg gePsf] .  

t_ w/f}6Ltk{m 

 

Dofb gf3]sf] w/f}6L /sdx¿ km5\of}{6 gu/L /fv]sf] . JolQmut w/f}6L /sdx¿sf] 

clen]v g/fv]sf] . 
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kl/R5]b kfFr 

-vr{ zLif{sut  ?kdf nut /fVg'kg]{ a]?h'sf] s]xL pbfx/0fx¿_ 

 

s_ tna  lgwf{l/t tnjdfgeGbf a9L, u}x| xflh/ ePsf] lbgsf] tnj, gkfpg] bz}+ vr{, 

;l~rteGbf a9L lbgsf] 3/ labf / la/fdL labfsf] tnj, s/f/df lgo'lQm ul/Psf 

kbflwsf/Lx¿nfO{ s/f/df n]lvPeGbf a9L e'QmfgL, b/aGbL :jLs[t gu/fO{ 

sd{rf/L egf{ u/L tnj vr{ n]v]sf], b/aGbLsf cltl/Qm b}lgs jf dfl;s 

Hofnfbf/Ldf sd{rf/L /fvL tnj eQf vr{ n]v]sf] . 

  

v_ eQf  P]g lgod / kl/kqdf plNnlvt ;Ldf gf3L e'QmfgL lbOPsf] /sd h:t} M:yfgLo 

eQf, dx+uL eQf, lkmN8 eQf h:tf eQfx¿ .  

  

u_ e|d0f vr{  e|d0f vr{ lgodfjnL, @)^$ tyf cGo lgod sfg'gn] tf]s]sf] ;LdfeGbf a9L 

tyf P]g lgodn] tf]s]sf] k|df0f sfuhft ;dfj]z gu/L e'QmfgL u/]sf] b}lgs e|d0f 

eQf;DaGwL vr{ /sd nutL a]?h' x'G5 . pbfx/0fsf] nflu – 

 e|d0f cfb]zdf pNn]v ePsf]eGbf a9L lbgsf] / cfb]zdf pNn]v gePsf] 

:yfgdf e|d0f ubf{sf] vr{Ù 

 k}bn lxF8]jfkt e|d0f vr{ lbPsf]df sf]z k|dfl0ft ePsf] sfuhft k]z 

gePsf]Ù 

 k"j{ :jLs[lta]u/ ul/Psf] e|d0f vr{Ù 

 ;dodf k]ZsL km5\of}{6 gu/]sf] sf/0faf6 k]ZsL /sddf nfUg] Jofh . 

  

3_ kf]zfs P]g lgodn] Joj:yf gu/]sf sd{rf/LnfO{ kf]zfs eQf lbPsf] jf Joj:yf u/]sfnfO{ 

klg kfpg]eGbf a9L e'QmfgL lbPsf] /sd . 

 

 



16 
 

3_ vfBfGg  P]g lgodn] Joj:yf gu/]sf sd{rf/LnfO{ /f;g lbPsf] jf Joj:yf u/]sfnfO{ 

klg kfpg]eGbf a9L e'QmfgL lbPsf] /sd . 

  

ª_ cf}ifwL pkrf/ 

vr{ 

lghfdtL ;]jf lgodfjnL, @)%) sf] lgod ($ df pNn]v ePsf] eGbf a9L 

e'QmfgL lbPsf], axfnjfnf sd{rf/LnfO{ lrlsT;ssf] k|];lqmK;g / lan a]u/ 

e'QmfgL u/]sf] cf}ifwL pkrf/sf] /sd, ;]jf lgj[Q sd{rf/LnfO{ axfndf /xFbf 

lnPsf] cf}ifwf]krf/sf] /sd gs6fO{ e'QmfgL lbPsf], nut g/fvL a9L e'QmfgL 

lbPsf] . s/f/sf zt{ljkl/t sd{rf/LnfO{ cf}ifwLpkrf/ vr{ lbPsf] . 

  

r_ kfgL tyf lah'nL  nfUg]eGbf a9L lt/]sf], ah]6 x'Fbf x'Fb} ;dodf glt/L hl/jfgf lt/]sf] / axfndf 

lnPsf ejgsf] 3/wgLn] ltg'{kg]{ dxz'n lt/]sf] . 

 

r_ ;+rf/ dxz'n  lan eGbf a9L lt/]sf], ah]6 x'Fbf x'Fb} ;dodf glt/L hl/jfgf lt/]sf]. 

  

h_ 3/ ef8f  /]06 sldl6sf] lg0f{oa]u/ / lg0f{odf tf]lsPeGbf a9L ef8f lbPsf] tyf 

;Demf}tfljkl/t 3/ ef8f k]ZsL lbPsf], 3/ef8f e"QmfgLdf clu|d s/ s§f 

gu/]sf] . 

  

`_ OGwg  ;/sf/L ;jf/L ;fwgx?sf] OGwg vr{sf] nua's g/fv]sf], ;/sf/L ;jf/L 

;fwgx? JolQmut sfddf k|of]u eO{ OGwg vr{ n]v]sf] . 

  

em_ ;+rfng tyf 

dd{t ;Def/  

;fgf]ltgf] dd{t vr{afx]s :jLs[lta]u/ dd{t u/fPsf], :jLs[t u/fPsf]df klg 

dd{t;DaGwL ljj/0f gv'n]sf], dd{t u/fPsf] ;fdfgsf] ;DalGwt k|fljlwsaf6 

k|dfl0ft gePsf], ljgf sf/0f Pp6} ;fdfg k6s k6s dd{t u/fO{ vr{ n]v]sf] . 
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`_ sfof{no ;DaGwL 

vr{ 

sfof{nosf] b}lgs k|of]udf NofOg] sfuh, vfd, kmf/fd, /]s8{ kmfOn, :6]kn/, 

klGrË d]zLg h:tf d]zLg / sfof{no ;DaGwL d;nGb ;fdfgx?sf] aLn a]u/ 

e"StfgL lbPsf] jf aLn eGbf a9L /sd e"StfgL lbPsf] jf k|lqmof gk'/fO{  v/Lb 

u/]sf], vl/b u/]sf ;fdfgx? bflvnf gu/]sf] , :jLs[lta]u/ lj1fkg 5kfO{ 

u/]sf] / lgodn] vr{ n]Vg gldNg] /sd e'QmfgL lbPsf] . 

  

7_ ;]jf / k/fdz{ 

vr{  

 

lgodn] tf]s]sf] /Lt cË gk'¥ofO{ k/fdz{bftf lgo'lQm u/]sf], k/fdz{bftfsf] lan 

e'QmfgL ubf{ lgodn] kfpg]eGbf a9L, ;Demf}tfdf pNn]v gePsf] jf pNn]v eP 

eGbf a9L e'QmfgL lbPsf] . h:t} – 

 lgodfg';f/ k|fljlws tyf cfly{s k|:tfj Ps};fy glnO{ k|fljlws k|:tfj 

lnO{ 5gf}6 u/L ;s]kl5 cfly{s k|:tfj lnO{ lgo'lQm u/]sf] sf/0faf6 a9L 

Jooef/ kg{ uPsf] /sd nutL sfod ug'{kb{5 t/ To:tf] /sd olsg x'g 

g;s]df ;}4flGts Joxf]/f sfod ug]{ . 

 ;Demf}tf cg';f/ gkfpg] jf kfpg] eGbf a9L ;'[ljwf lbPsf] . 

 k/fdz{bftfsf] ;dofjlw ;lsPkl5 cjlw yk gu/L yk cjlwsf] ;'ljwf 

e'QmfgL lbPsf] . 

 lanaf6 s§f ug'{ kg]{ /sd s§f gu/]sf] . 

  

5_ cGo ;]jf z'Ns

  

sfof{no ;'/Iff ug]{, ;/;kmfO ug]{, au}+rf ;+ef/ ug]{, sfof{nosf] lr7\7L 

cf];f/k;f/ ug]{, s[lif k|;f/, k|fylds :jf:Yo ;]jfsf] ;'ljwf, ;jf/L rnfpg], 

6]lnkmf]g, ˆofS;, sDKo"6/, kmf]6f]skL d]zLg h:tf ;fdfgx?sf] ;~rfng / 

;Def/ cflb sfo{sf] ;]jf s/f/df jf k6s] ?kdf ;]jf k|fKt ubf{ ;Dem}ftf /sd 

eGbf a9L jf lan e/kfO{eGbf a9L e'QmfgL lbPsf] . 

6_ ljljw vr{  dgf]/~hg, lrofkfg, ef]h, cltly;Tsf/ k"hf–cfhfh:tf sfddf tf]lsPsf] 

;LdfeGbf a9L vr{ u/]sf] tyf lan e/kfO{ a]u/ vr{ u/]sf] . 

9_ d]zLg/L cf}hf/  sfof{non] lgMz'Ns pknAw u/fPsf] lgdf{0f sfo{df k|of]udf x'g] d]zLg/L, cf}hf/ 

tyf pks/0fx¿sf] vr{ kl/df0f ;"rL (Bill of Quantity) df 36fpg 5'6fPsf] 

/ o:tf cf}hf/ pks/0f ef8fdf lbPsf] cj:yfdf ef8f c;'n gu/]sf] tyf 36L 

c;'n u/]sf] . 
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8_ ;fj{hlgs lgdf{0f  != lgdf{0f ;fdu|L vl/b Pj+ k|of]usf ;DaGwdf lgodfg';f/ k'¥ofpg'kg]{ /Lt 

gk'¥ofO{ vr{ u/]sf] . 

 vl/b ePsf] ;fdfg e08f/ bflvnf gu/]sf] jf laneGbf 36L kl/df0f 

bflvnf u/]sf] ;fdfgsf] d"No . 

 sfddf k|of]u gePsf] t/ gfkL lstfadf vr{ b]vfPsf] lgdf{0f ;fdfu|Lsf] 

d"No . 

 kl/df0f pNn]v gu/L jf pNn]v ePeGbf a9L vr{ n]v]sf] lgdf{0f ;fdfu|Lsf] 

d"No . 

 gfkL lstfa tyf js{ n]h/ (Work ledger) df eGbf a9L vr{ b]vfPsf] 

lgdf{0f ;fdu|Lsf] d"No . 

 gD;{eGbf a9L vr{ n]v]sf] lgdf{0f ;fdu|Lsf] d"No . 

 plrt ;+/If0fsf] cefjdf gf]S;fg ePsf lgdf{0f ;fdu|Lsf] d"No . 

 sfof{no÷cfof]hgfn] lgdf{0f Joj;foLnfO{ pknAw u/fPsf] lgdf{0f ;fdu|Lsf] 

d"No c;'n gu/]sf] . 

 lgdf{0f :ynsf] lgs6jtL{ If]qdf kfpg] lgdf{0f ;fdu|L 6f9faf6 NofPsf] 

b]vfO{ a9L bfloTj kf/]sf] . 

 cgfjZos kl/df0f ;fdfg vl/b u/L gf]S;fgL kf/]sf] .  

  

 @= lgodsf] /Lt gk'¥ofO{ lgdf{0f sfo{ u/fPsf] tyf lgDg cg';f/ a9L e'QmfgL 

lbPsf] . 

 gfkL lstfadfeGbf /lgË landf sfdsf] kl/df0f a9L b]vfO{ /sd e'QmfgL 

lbPsf], 

 lgdf{0f Joj;foLsf] lanaf6 s§f ug'{ kg]{ w/f}6L, k]ZsL, ;fdfgsf] d"No, 

cf}hf/ pks/0fsf] ef8f /sd s§f gu/]sf] . 

 Dofb yk gePsf] cj:yfdf ;dodf sfd ;DkGg gug]{ 7]s]bf/af6 xhf{gf 

/sd c;'n gu/]sf] . 

 landf n]lvPeGbf a9L /sd e'QmfgL lbPsf] . 

 d"No a[l4sf] oy]i6 k|df0f a]u/ sfg'gL k|lqmof gk'¥ofO{ d"No a[l4 /sd 

e'QmfgL lbPsf] . 

 nfut cg'dfg :jLs[t gu/fO{ lgdf{0f sfo{ u/fPsf], k"j{ nfut cg'dfgdf 
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Jofks ;+zf]wg u/]sf] sf/0f gv'nfPsf] / clwsf/ k|fKt clwsf/Laf6 

;dy{g;d]t gu/fO{ /sd e'QmfgL u/]sf] . 

 cfjZos sfuhft -gfkL lstfa / /Ltk"j{ssf] /lgË lan cflb_ ;+nUg 

gu/L /sd e'QmfgL u/]sf] . 

 7]Ssfk§f eO{ ;s]kl5 lgdf{0f sfo{ aLrd} 5f8]sf sf/0f csf]{ lgdf{0f 

Joj;foLaf6 sfo{ u/fpFbf a9L /sd e'QmfgL ePsf] . 

 #= :jLs[t gD;{sf] cfwf/df b/ ljZn]if0f Pj+ lgdf{0f sfo{sf] 8«OË l8hfOg 

tof/ u/L ;f]sf] cfwf/df ug'{ kg]{ sfdsf] kl/df0f lgsfNg' kg]{{df ;f] /Lt 

gk'¥ofO{ nfut cg'dfg tof/ u/]sf] sf/0faf6 a9L bfloTj kg{ uPsf] .  

 gD;{sf] cfwf/df nfUg]eGbf a9L >d tyf ;fdfg nfUg] b]vfO{ b/ ljZn]if0f 

tof/ u/sf] . 

 lhNnf:t/af6 :jLs[t b//]6eGbf a9L b/df Hofnf ;dfj]z u/L a9L vr{ 

u/]sf] . 

 lk; js{df / cdfgtdf u/fpg] sfdsf] cg'dfg ubf{ 7]Sbf/sf] gfkmf (Over 

head cost) ;dfj]z u/L b/ ljZn]if0f tof/ ugf{n] a9L vr{ ePsf] . 

y_ k"lhut cg';Gwfg 

k/fd;{ 

l/t gk'¥ofO{ cfof]hgfx¿sf] ;DefJotf cWoog ug{ ;Nnfxsf/sf] lgo'lQm ubf{ 

jf 7]Ssf lbFbf kg{ uPsf] a9L bfloTj / ;dodf sfd gePsf] cj:yfdf 

;Demf}tfcg';f/ nfUg] xhf{gf c;'n gu/]sf] /sd .  

  

0f_ ;dflhs ;]jf 

cg'bfg  

k|of]hg / vr{ ug]{ cfwf/ gv'nfO{ cg'bfg lbPsf], k|of]hg v'nfO{ lbPsf] cg'bfg 

/sd k|of]hg lak/Lt x'g] u/L vr{ u/]sf], clwsf/k|fKt clwsf/Laf6 lgwf{/0f 

ePsf cfwf/lak/Lt cg'bfg lbPsf] jf lgwf{l/t cfwf/eGbf a9L e'QmfgL u/]sf] . 

 

k_ /fh:j  sRrf kbfy{sf] cg'kftdf k|df0f a]u/ gD;{\eGbf 36L pTkfbg eO{ sd 

c;'nL ePsf] /sd . 

 ;l~rt sf]ifdf bflvnf ug'{ kg]{ /fhZj cGo k|of]hgdf ;fk6L lbPsf]df 

;f]wegf{ gePsf] . 

 gubL /;Lb cg';f/ b}lgs l6kf]6df r9fpg 5'6fPsf] jf 36L r9fPsf] . 

 b}lgs l6kf]6 cg';f/ rnfgL tof/ gu/]sf] jf 36L u/]sf] . 

 rnfg cg';f/sf] /sd d=n]=k= !)* df kf]li6Ë gu/]sf] jf 36L kf]li6Ë 

u/]sf], !)* df kf]li6Ë eP cg';f/sf] /sd ;l~rt sf]if bflvnf gu/]sf] 
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jf 36L /sd bflvnf u/]sf] . 

 dfnkf]ttk{m lnvt kf; ubf{ 36L y}nL /fvL tyf d"NofÍg gle8fO{ 

bflvn vf/]h ugf{n] /lhi6«]zg b:t'/ c;'n ug{ 5'6]sf] . 

 lgsf;L k}7f/Lsf] sf/f]af/ ug]{ s/bftfsf] sf/f]af/ cÍdf eG;f/ sfof{no 

jf ljefuaf6 lbOPsf] tYofÍ cg';f/ sf/f]af/ gb]vfpgfn] cfos/ 5'6 

ePsf] . 

 jLdf sDklgaf6 lng' kg]{ egL b]vfPsf] /sd Jofkf/ vftfdf cfDbfgL 

gb]vfPsf] sf/0faf6 cfos/ 5'6 ePsf] . 

 Ps} ;fdfgdf bf]xf]/f] x|f; s§L vr{ 5'6 lbPsf] cflb sf/0faf6 cfos/ 

5'6 ePsf] . 

 lgodfg';f/ clu|d s/ s§f gu/]sf] . cfo s/ P]gsf] Dofbleq s/ 

bflvnf gu/]sf]df nfUg] Aofh tyf hl/jfgf c;'n gu/]sf] . 

 ;dfg k}7f/Lstf{af6 eG;f/ dxz'n tyf ljqmL s/ c;'n ug{ 5'6 u/]sf], 

 unt b/aGbL nufpgfn] dxz'n tyf s/ c;'n ug{ 5'6 ePsf],  

 d"NofÍg km/s kf/L eG;f/ dxz'n tyf ljqmL s/ 36L c;'n u/]sf] . 

 txaLn d;f}6 jf xfgL gf]S;fgL kf/]sf] . 

  

km_ w/f}6L   oyfy{ k|df0f k]z gu/L lkmtf{ lbg'kg]{ sf/0f gv'nfO{ Pj+ clwsf/ k|fKt 

clwsf/Laf6 lg0f{o gu/fO{ w/f}6L lkmtf{ lbPsf]] . 

 ;b/:ofxf ug'{ kg]{ /sdeGbf 36L a9L kf/L ;b/:ofxf u/]sf] . 

 sfg'g adf]lhd lkmtf{ lbg'kg]{ cj:yfafx]s cGo k|of]hgdf vr{ u/]sf], 

;fk6L lbPsf] t/ ;f]wegf{ gePsf] . 

 w/f}6L /sd cGo k|of]hgdf ;fk6L lbPsf]df ;f]wegf{ gePsf] . 
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kl/R5]b 5 

-ljljw_ 

 

 

$= k]zfut laj]ssf] 

k|of]u 

;/sf/L n]vfk/LIf0f uxg / Jofks laifo ePsf] x'Fbf lgsfosf] sfo{ k|s[lt / 

sf/f]jf/sf] uxgtfnfO{ b[li6ut u/L n]vfk/LIfsn] dfly pNn]lvt ca:yf jf 

k/Ll:ylt eGbf km/s ca:yf / laifo a:t' bzf{pg' kg]{ x'g ;S5 . To; ca:yfdf 

n]vfk/LIfsn] k]zfut bIftf ;fy} cfˆgf] laj]ssf] ;d]t k|of]u u/L a]?h' sfod 

ug'{ kb{5 . 

  

%= cg'udg n]vfk/LIf0f k|f/lDes k|ltj]bgn] cf}NofPsf a]?h'x¿ dWo] plrt / pko'Qm 

k|ltlqmof Pj+ k|fKt k|df0f sfuhftsf] cfwf/df km5\of}{6 eO{ sfod /x]sf 

j]?h'x¿sf] auL{s/0f pko'Qm 9+uaf6 u/LPsf] 5 elg cfZj:tx'g ;'k/Lj]Ifsn] 

cg'udg, k/LIf0f Pj+ hfFr ug'{ kb{5 . 

  

^_ Vf/]hL / arfp sfof{noaf6 o; eGbf cuf8L hf/L ul/Psf nutL / j]nutL a]?h' 5'6\ofpg] 

lgb]{lzsf / a]?h' auL{s/0f lgb]{lzsf vf/]h ul/Psf] 5 . t/, of] lgb]{lzsf hf/L 

x'g'eGbf cufl8 pk/f]Qm lgb]{lzsfx¿df Joj:yf ul/Padf]lhd eP u/]sf sfd 

sf/jfxL o;} lgb]{lzsf adf]lhd eP u/]sf] dflgg]5 . 

 


