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PRT T FAH AT TTHT J09% ATAT MU HETA@TAeTHHl AT
TUTAR! TAT=d AQTTETT HRAT BT | FUTAl A=aed e, 0%3 T q@Taaery
U4, 0¥ o WHEH@UAeddas da=d  Jeed, Aaeye-99s, gadrie
frepaes, qUTel AT, AN YEd T AT T L FATTAERH G (HATHT,
freafaar, #riEerdr, THERIT T Aracaadqdre eaar Tl S@Taierer T
ARIFR ST TR F | TETG A BRI @IAeadT Esa qeTeRe
@I T eHarl Aee@radeasdrs Qausl g | AfaweT @ aiisd
TRl EHAT A@IIUEF (TAch Tl HeT@Iadesda T quHel aqa e g |
TGHT AATAT AT (9 U qar FwFerd e o afafa, gfawsm, freatammes
YTy FRATERT TATTUET HETr@TIaTehel T T qTepuaT g | fI T reeer
THNET W HeeEuaEd AT ¥ #Hed  oJ@udE  Teasl § o |
HeT@IIOeTdd ARl Tl FHEI AME Jiqaad Tearqaned Je7 I T =l
gidaeT TaAET—Gaad! qrasiie @el qHTHT AR T TGl J |

g (Vision), TT=asd (Mission) T H«I ATRIAT (Core Values): Sfaem™ T &
drarad! WFaaTd Fa@arqdes Mafe TH Seedd (reHiay 3@he, Twae T 9
HIedTe® e IRuesr 3

o TWRE (Vision): "HATET TagAHl AN v, H&H T JAFHN @TIUeToT
HEIThl RIHT U gH" |

o I (Mission): "ATESME HIAH FAERN FALAIAHT AT TAHATS
TR A@TTeT 4T 98T T |

e T WFIAT (Core Values): Hel@ITUHH FAT T HET FHAIEEATS
fAfite d&r U@ Traeadth EY & M o A adietdls A3iHR TRUH 3;

> @A ATTEIE [qabd] TANHT THcHS TT G Teaged T qehiar
T, @I fgagare aer @St @rd T S gvsare ueh @, e
0% @raQeq ey fepresgl, 2@ Sicarasl T d@raerer T &eh &) |

> FHIIRAT: SEIIQETHT St AT STEd gael @rhere ydiad qg
THTRINGT, @ogdl, awuihal ¥ qoadl YR a oA@Ide TS
feprET sgaeR T fear T

> fvagdigar: qEdaied TIEl TG, d@ITOeTITH Rl (Hea gdm,
AN Jcohe T AaeAFad, Gl T qeATg qgad I [qeeqorT
Zaferd ggidel AHHR T M=d AaRAr d@raderor afdst qeargd T
TETET FE! (Teaa-mdr HEH Teg T d@aaeu Ja7 Y& & T
qivte=d T |

> FEEIYFGT; ATEEAIF T 38T TALRATRT TR0 q@radels dar yar
T PO a1 gaeratg ferenm T arfedet qraey feeae g faee

T T FAATAATS MLl [Gques |
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HEAAh AT Hsd T FAAS ARG TN Tl d9em =T
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1.3 S IeR FE@IH TEE T TqA BEd TH SUAh Hed  ATRIATE  SATITRHT
TEHT ALTEE T TR G:

THAF TUETCT AGTIUET FaT Y&+ T,

AR TFEIHL T4 TR STATTIRTCHT TEAT T3,
TNTT [T HTeaHaTe FHATAH F&TdT ATgig T,
FAAR] FHAT T FTATIAATS FeTH TeATI, T
AGTILETTER! AT FFIT T AARRILETH] q¥e7d 3¢ T |

FAR MeaE fagrdet (Ggre T Wrae) T fAfde wem ATt
FERETE § SUUTh ALUER ENAel I Giehd gl A aed ETae I ANE T
TcdedTe ¥ g YUITell (Operational System) aTE FLETH! 3 |

frt 4

FRATAAH] Trded Td q&T BGA T ATATSUH] ToaTeA JUITeA]
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IS G Hel@IIUeTHhd] FRATAAH! FAAE, F JHd T Iqded Tl
FATATH THE TRTIHAH TIAT AETI@ITUEF T TqedT G T AT [T
HeTA@TIOETHATs T TRE Y T IT—H.. 7.1 AT Feald qovad qiafq
(Central Co-ordination Committee) TE®l & | Tq GTTUETT HAH ATTHAT AT
HATSAIHT a5 | WET@IIeThal ATAeqHl §5H ([Hd Td7 HaeTd, Ads®
TIT AHITF FaT, qEeR faea T gauras Hem, qear qar @y fae
HETIET &9 T4 AR JU-H..9. (Aeuantgd fafre Soft) T weremarsrasa fafae
9% WEMMEH T 84 T4 Q¥ LAY (QoUangd goq 5of) &1 agaem g |
HETMG I 39 MIeMedes WaHl g T Maemad JH@dl w987 Maeres
[eruAtsd focfm oofh) & o T aEer g | MEoHTeaer FHaTIEaar A
fgeTel ATqeaHT FHATHRATIR o T.ATH (ATIAga gy Sl g FEead
Feanft (Fvfifade) avaa FHaTdet Wl S (Ta=t ) |

FE oA R g d e S@eusl @vend §sdreH @il (Segment
Operational Model) & AETCETIAFHH FATGIH T&I FEFATAT GHAT, FIT
T, USRI ((HA9Tfh), FETTIRTAT TG I 9T dcdes, Jamimel T
FATAIATE J&TT T AT HATewh! 9 9079 |
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HEEIO&®H @araal T JAEHIan: dIch Teegaadl I3 feqway, 099 1
TEIR &% A WETHWISl ared AQTIOerT HeTel qgeidu T FOE-HT T,
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accountability, effectiveness and transparency of Public Administration by
Strengthening Supreme Audit Institutions) Y&ITa T Tl & | T I HETAATA
Taled J@ITOL HETHl @aead] giare=d T T g9 Jaed Auaeiad a9
IR e ¥ GIHh TCHUAT Aag GRAEedls 99 TedNTaH AN AEa Tl g
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FIAT AT AIAHN AANH FAAH, 2083 & g 9R3 AT FETCr@Ied q
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o @A AT AT T MATHAAT ATl AN F¥afved X b ar
ST derere fgee fad) X
o TEAIITF [qHE, TEW T HFIT T TFEGAT AIA ATCS THSErcd
qfeogars fager faw
HeT@I{ede IUATHAAINTH @Il T AR Tl HHB! 1D
gidaed Sfaaras gy 3% AR ACATqHeT 97 THI FTeT G |
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o FHY FASHIS: IEIHN AT 0%%1¥1q 3R AN g7 T8 et frders
TEaFT F 9% FHHANIEH H NFHAT gThT TRTH G
Q) FER AdET el MEEear Mesmaaetd! aeawl M |
k) Fearft FFET (Non-Audit Sector) T R a9 &G HHATUATE
AT e (Audit Sector) AT FFHATE AT |

(3)  QUETITAT J@TIAET BAGTAT HH TRIEH HHATAD HAET 3 a9
AQHAET FE ETRT T Aifd g # aighie TuaH | ax
ANTE e T&7 =R T8 Fel FHATOS Ih a1 TIIH0 9T qraiT
H LR T |

(¥) g fafqer AwfEd=r gl qearal U@l (MeeTeaal &el  SHaTw!
fFHETd 20T T Xaval e T |

(W) AT g9 FgaT WUHT FHATAP! (TEHAT ETRT T |

(%)  FH PAAE IUH (ROAAIHT el FHATASR 3 a9 Fad A arar
ECHT T T P AUSHT e T dT fHarq difeuer |




(9)  FIIST AT HETTrdT Teqiierd alaralsval &H SHHEard SRaeET
g1 g QU G (I H Fel FHANATS a&l FHah TUH

fEemTerT feETd difeuer |
J@n: a1 Ay fHeerd 3, . 9.AuHE 3, dv.adierd 2 T oF.9.MEF 9 g6 o
FHATY FATHAT HeATFAH ATITCHT FTgaT IHTH F (TN 9) | &S A7,

adie 95 T AR AU 4 THA 9% BT FPRAGEAET TAT ATHAR
AT ATITCHT TGAT GIATH & (AT \9F) |

HIHIY: TT a9 IHAT 8qh B ALAAT, 3 s 3, 9.9, A R, gqanl
FAAEF T T AT GedWl Th F8Hd 0 HHATH 941 Hgd gT9H §
(T =) |

qifer T Saathe e a9 av qreasiae @, qain, s fearme, arats
e, sifew & afg=m, ofQdieHT ey, graiaafts v, EhRTdT
froermaa fafes ¥ fawaar 9e@ qee T auaiear 934 FHET EEeTHT
FoaTerd e, AN, JTAAT ofewnT Fewnht EAuH g (g Q) | A
A, qIEAWTE 0T, FAUAS, T, ATAER0, Aidebdl T GHTRTATA T
fafee qo fawaar ¥q =TS fagem@T geenad difed, i, AR T
HTATHT FHUTHT AT [ATATH G (ATF R F.) |

FI: GETT T TeATAISTE Geaidal AT 1T 9% ATCTHITTH A1.9..7)
o ST Waw, et = avEE e T g, sfaerd = sfeaear wea
a7 [T HISHT @EATURAT .9, Afgwd = SHaqaen Hea & fhal
ETATH |

forr: TEmer HHEEE (R s@EtrdT AT Serae T SEErRor foRmr WAHe
Al

. sar ferarer
*.9. T T, 9% T m— Ao
q  |ArEET sfY fqeaarea aw R0%5191R3 | ROSRIZRR TR
3 | Y SfamvanE ged 055199094 | R0SRIMIY |SrETET
ERLGEEIES IELIk 05919919 | RO%RI0I130 | AT
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t  |dtgerd (=i gomager g RO%GIRIRY | ROVOIRIRE |Femad

T a9 a¥ 9.9, qfiers =i 37 5 fave, off yeaae afaerd T = ey
I 97 aTHT ffeh gs Fafagare AT [ us g |

T Feers =il IHAUER edee 051013 3 T gadEEs A T
ararer fRfd 08519918 3@ @NT &7 T SR FR0T SATE TS [T g |
femfr FERn: faar @i TRE AR o AEF FREIAT T
WH FROT AF FAT AAEE THE fAg 30851999 H MUEEER @9
At =it TS g wtaeEr XHErd darer Mha s qgefe
HATaTd EaRUH G |




¥.q

fasoor: U fqad, 0% F HAEIAT I9 FE@IAF Maod = aHcT qHl
AP g Tl HIqEEleTe {9 gTvua § |

o [T Qa1 e AT a1 fearer, R0%5 1 ATHHT TH FRAT@IH o.9.
adier = 2w M da1 e [WERd g TTH G |

o STEAR & I¥ Y WHN FMAH (OAGAHT A@UcH ANH  I@TaH
FHAATS ITARATIT IEIAATARE AIF Faradl Iqaed TASTH G

-

*.9. LSl kI T (%)
I EANEIEE Al forea® caid 1,95 %% 91-
AR G ot TEAT JISd 5, 504I-
EREAREICEIR ] FHAR A= 15, ¥5R1-
¥ | HFHET AU H T=TARAR TSH 13,901-
o A7 FF Wewan MEv® = TREery . d.a% FERE JTARad 99

i TEMIET &.4,00,000|— Y& TRUH § |

o fHuw: fdur® =it iR@emyr A # R0%c9W3 T FAET gEarh =i
frergHTE WEUEHr 0551199 AT FHHTE ET WuE |

AGTIETT AT T 6 ggia

AGTIQTT FRTghT: faemme doentae Ua HTH JTauEr q1 I qEve,
3043 T fafq= ArTeei™ ug faefareret srefivar & Fegare a@raer, yiaee
T U ATYAEIATH] H GEORA T ANUH G | A@rIden U, 0%5 o
HETOGTIOeTdATs A@TIUETThl &7, Ugd, SATTehaTel AT (Extent) T 0T ey
T AR Y @ F | TAE q9 HETETIAeRd]  HATAIAd AT e
I HETHETHIEed Aol (97T T Avaiid q¥qU gepleeed! WealelaiTd U
THSTT AGTTUEI AT TR TTeg | Goordl J@rqael e ®9q7 qee
Ty | B AT fAfvad omaER R HIOERS! TRET, O, [ a7 i
WW@WTI'&MVW A T T wﬁwz&ﬁmwﬁwﬁw
T AATHITEd FAFoaAT ] BATAIetd]  A@IUT g | areerg
ﬁ@m‘&wﬁrmﬁwﬁﬁﬁ?&m,wﬁwaﬁmrw
TR T TR g |

THA A@IINAT Al T A@IIUEATH FATE] Iod  AqeqIAare Eieha
AGTTALT AAATTHITH FEAfeed EeTdel 30 @I & 9 g=ared
Tagd | @I FAH UGS T FATHA A Ad T ANGLA Wl |
AGTIUE TAT MUUTy 34 feAfT qoeR AT 9 GRIETS Sd@raieTor giqasy
AGTIEA TUH HRATS Iqeed TS "ihl UHh/TF Iid ards qearad, a9 T
FY TIT QT IAF HATATHAT TBE7 |

Thd M eael qa Tl A d ARGl Yiaded aifie gfddedr
AT Mg | arfyes Yideaes qaramr fafeeT Sofier ueifsries ga = W@ ar




yiqaadars qafdare qAEdieddg Arad & [dgwg | dFIed #Eel TR
=T T @I FHE qeAaTgd T4 Iiqdad T Gghd daerrad TRuH g |
AGTIeTT yaTe aifersr (Audit Flow Chart) @Ts fea Fermmn yqa wifeet 3§ |

fea 7.3
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ATYTE AT
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ATHAGTHTT T AR fqge=r

TEAar e > Siifew frareT

»

v v

AGTIETI AT FTeieor
(Audit Approach)

v

STETIRIETITRT J9A, &1 (Scope) ¥ faem (Field) fermor

v

GO HEHA T T

faeqa TR FEHA TT T
ATAIIE TAEAT &F T A LR

ATAITF I T
FHTAAT(ART (TR

AGTIRIET FHATEA TAT T AgeA

AT T5H

ST@TALTE Hrafata e

fra=TureRr T&TT (Test of Control)

>  fqecoumen® FrEfata (Analytical Procedure)
> Tawqa faa=orer 9RI&T0r (Test of Detail)
fairar faa=urer sggar str=

THII, HeATSH, Fiqaee qamr qgr a&wo

T TR A@IINE Jiqaad IIR FRATEIH ATTHA
wEier giqaes qary quar Herd 5@ T

yRfeTe giaeaed SRy T 4w foae

afeqw gfqaes SRy I

i gfqaes

AT FIEA TATAAHA

¥R TR A

TETILIL B TS
RIEA HATFT
AIAEATT giaaes qarr

o [FiT d@radierer FIEl;: FAEAA Q053X IRG FATAITHT <ATTRT TR
TG FoATAq ARELAaATs AvaRiftad A ARATHH AT IR T
faiiT SETIOeTT ARET TR M9 F1 TEEH § | It ARGET dN] Judig
FATATH] [T A@TTHET SFeaRifead &bl g AUET TUH F |



o Hf¥F AGITOET Al TTHTE AGITAEATRT ST ARGUHT dTe A=t
A qIT HETAETTAETR R Jiqaaeahl IYANTHAl Td TUBLITERHT AT
AR [T A@TIOeTTR &THT THEHITT ATl a9 Sie faqad
TSLEH g | (MEAThl PRATIITAT ATTURG ATl LA ATTFaT Tl A5

~

aeladhl FAFAIT [ETaaT J@TIUel Ua qoargd GF9d g [a9ard [@guH g |

o FIGHHAT JERT SGIIHHT FEEI; AENTE @F qdT A< JErhatedr
Jiqaadel HREATaR (o J@radel Jueiers Jraudth &s| T qieEmed
T SNGHAT AT @I Qeror fefererel ARiET qame qiivuet & | fHafeTehret
FTFaITaTe T FTaTe! SETTaerT T Ughaar qam oJ1g daraererg
TEI ARGH AUHT FATAT a7 BIASTHT Birgd T A@TTOETITRT TAT 1]

Afvalg T FEART T EUaHT 3 |
¥.3  SEIOE eI

o YHHF W@IAH: TEG(TE @l AfdH FAeIT Jiaaad, 0%8 o =
AT aURl § AigdT SATdd UG qTHMIE F@TIaenT (Concurrent Audit) T8
TH ATAF ATT AT 1 ST T FREH d@Igd UH &6 T
RETTOET TR FHANT Rl ArAATE FH T A AGTTHEAH! TATAHAT
AfvAlg T ATUF T TAT g TS A@IIAET T T AAAF T@raaToTeh
arert TR G | Weres 79 a9 4 A g T fareer smarfa (Issue
based) ATHIIE @TILETT T Gfdaa" ITed TUSUH 3 |

o I Yfalwr S@IIOET: AT gfafy crEradevers Meawar T g av ¥
FATT FAle AU oot g gfufd, F¥aes=ie T armEdl d==«
ATATATT AT FATATH oA It JUTeA T QI FFI TUH g |

o FEYNEH AGIIAET: J9 a7 FAHA® A@ITILTH AT %, 9T Gl TuHmT
33 IR @I 9w T giqae T g |

o TR F@UUAT: I FLHH UIATHAH Gi6q AeAeeded a9 a9 3%
TEATh] TRNATEHAT K FTURl FGTTAAT T ¥ A@TIUNETRATS AGTTOETT U,
0% HI TH § AR FedH! TIHT Ich TRUHET 9O TS JRFFH T
99 TR AfraH AGTTOET Yfqaes Jr4 TRUST & | 39 AfhF TSI A@TTHETT
I g T Tl Wl § | T AGIIGE T, 0%¥5 B Th 9(R)
ATHR AT GLBILHT AR WA WUHT ¥ FAIST FEIHA 93 F&ITA
TR AT TS TETIere (Mafthepl AT el SUaed RS0 g | 919
0551 HI AWMU TH R0SRI3RY AT 3% J@IIeTHdls Helddhdl TIHl
fafer kTt @ | Ifdaee aURT FREIE! SAeRRaTe & SRR O Y
AGTTQET FEe GUBTAT AN a9 & FEITH! AGTTAENT T FEIHT Tl F |

o NN WEITH AGTILIET

> AR, ofi forayEE = ofaar quT geTed ST e Tehided ITHIT
fa®™@ &= (CIRDAP) a9l 4 090-99 & AfdH S@IIUETITHT
oA gAAUH (9T |

qo



> FISHTSRAT |1 dfaared (SAARC Secreteriat) @WId 9 HAFEEHT TEH]
qe &% T UNUGERH A@IIUe T9 J9 ST Heerd o qary
qTETel Felv TETAUa! o |

o T f&dTE: AU TAT A=qUNTT HeITewel IUAS TAUH! AFETT qdqT T
YEANTHT =aATdd 30 HTAHHS] AT fgara qor faaim faawor garrg &
Hrefrad M Iuded TIEUH g |

o HfraR YiqaEw: @I d&UHE AT [HITAATER d@radee TRuE  faxda
faaee I IAled @I gfdaed S T g | ERTed deAret
T AR WU JrafT 9T qaEfede qiaaes fod s o | 1@ a9 a9
AT, HETAET A AT drared el LY Haer afeaw gfqas
T gisadaiTel ghAT aiedel fftead giddaed ard iuesr for | a9 a9
qfead HUHl TIAfeddl Arad Tdaed T orabea<dl Mo, AeAed, Jqred
FLHRE qU @MHca HUH Fied der ¥ Rear faem qfufdees IR
gfTaEHT UTed JTAThaTaHadT Sarel T d@radernr afeaw gidaes Jrd T
FAATS fTEmaar fTgua g |

o TFIQHW: W@IIUAVATE HIAH WIH APl eFhHl AMGH HAE AaHTEe],
R08¥ @ I 0%(1)@) T MW 990()(®) ATER FHirgd [Aehmere aEs
HEAIE T WO RIAT 5 TEIAETTR! ATHT T9T T+, T &T0T qEIETTeh!
AT AT T (el a%s] 0%5 WG T8 FATCAHT A0 T TFILET
T T A U U feafes avgderr a9 Hifg faguer e agaeT 089
ATITE HATATEH &.20 379 38 FUS 59 AE 4% AR JEIIL JTH G |

AGTTUETTT TS JF T FARIT ¥ AT TSe AT HAAT 99 a7
IR T TTH G
o TN AGIIUET AT @I HF HAd ®IAT fgar giear, faaerf o
TEATIV TR TFIEA 1 A@TIUEVTRl I¢9d, TG, &, @I dirad
AT, AR T A9 [, diaee adeal [quiee adl amis
STETIOETT AT, R0%%, TOHAT T AN TRTH g (FATg= 90) |

o JAGIIUE FAANAFT: MMUF T R0LSIRQ, Hl FAGITUET 0%%, HFHT 9%
T WA ¥ 9 T < A diie giqded 99T T degated
FEAANAHET qTARX TRUHT & | Ih SAAHAR 0%y AT A@rSaE
ARIeRaEEeTS ST AN TSETH & (ATE= 99) |

o MFIA A@IAH AT FETEIA @hd TR AT A@TIUETT TS,
0%, B ATIRAT fa@qAT AN TRUSHT GH{ETT AT [HBETT A@rade
ATAATH! aTHT GIATSH T FURSITa qgr emrTa @raaerer disres! &=,
R0%%, AR TTHN G | Ih AT HAd: SAMGHAT AT ATLTOMHAT AT
(AT 43) 1
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e AQIAU A AT e e afed tea eraradern et
FEUGATAT  qEI-dAT T qa7 JeidT 9% (Entry and Exit Meeting)
FETOERTIAH! a0 qarearer T4 Meee Heuat g Grg=t 93) |

UNA: A AGTIOevTehl quieaeqnr 19 fafa, quiasss Meard ¥
Fafeaeror T8 Tor AR gfqager gf=r audl qufaetn araed et 089
qT T AN TRTH G (GTE= %) |

¥.¥ U ATEEAT FAAIA AR bl TR TAAAATR e RTHTER 20§15
A G i ST vEeT Yo J@TIe WwEdet AUATE 9T gHid T
I ATLAEAAT AR TRTH G | Ih IAAAHAAE (BB AR
e afier, ST AT T FIHE JAT, AT 8T qfeEr T gl

FTAAT, AANE (FAAT GUTAID] HeATSH, TFd JHIUTR] ATTerd a9,
TUAT Gl JORAT, SRETTOETT Al quiae qar Memare g gfatrars T
FETE T AfeqH Jidaad ST TH A MdR! &Fq 99 IR TH9 Jfauel 3 |
TFHT AR ICHATET Fadbebl TUHAT T [FAGATHT 0S515R | A@TIUEAT FFIe
qUH FIEASEHED Yo S@IIOET dielehl wFTHT U3l HIged FAle T STEAT
QoY RIS TUEAY T T I AfTolTeATs SFAT AT TTH G |

Y. Adca T AT ATEATIA

YINIT Aqcd: AUl e TaTiasdriese! Uetas, darer o T qiaar
el U, 043 T THT 0(9) AT FRAATR qSTH ITI-F.F.9.5 HIAES
Te@IdE® 95 HH T gEdeTed  IU-A.aT. = fawer  gEader
R0%R1¥190 3fg FHAES He@ eSSl efade &1 T ATSTIUH! F | Jel
ol FHATES HET@TUETHS! T HALT 16 |
THIge o Faeasl 999 Hadr wrdifas
AWAT (@ R090-09%) o WEAH U
A@TTHET qaT YT T, FAAT ATTFR & @qeadr
e T, HHAGH  qEAr  fHem,  qais
FTATAT IR T el AUHIEETa e
IR T T faueer for | & Sgewew efae o
fafier e BRaTEaTT TeameEdEr AT 'Y FS
YO AW FNC AEIF UH ATHME Tl [T |
gEATEd RATRATIHeT AT Yiaeaarerl AT T T9T
T WHT HeTs Jiqaeddls IISHHAl adTed, TUEIY
AlAddl {dUdetler, Ohliiﬂ"qquﬂ'll ﬁlalr(d Al

YUl FATFIIAATET 34, TAd FE GFIw qUH g 99 <R giqerm aAifere
TIHT GFO= UF UGRATHT @l g | ST 4 Fiaerd PRarseTIe St
AIEH  ARASATIGRT Foadd T FAHHA Wl g 99 il 9 giqerd
PRATRETT FoATEAT ATSH Gl &7 (ITHET 9%) | ATHI RIS HETed
Aqcael GhaT T aic UF Graardaal HHIET HRUT HAHH FA-adTal THT
GT Tl G |
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o IA FTHHM: F9 AV B [l Feue T yiqeed o T e
HIAIT Ta PEEEA TET T FEHFIEA TS G

. PIRECT] .
*.9. eI | favtar fafa NS pISCA
9 |HTSA qUT A 05510198 | R0%51¥190 |JT-H..9. = @IeRL @A
R | FrEreTer Q059315 [R0%94q130 |AT.H.A.T. +f Hresw fafafean
T E G HEAT RORGIVIRE |RORTIRIRY
3 |FrfaEer afwe RO%GI3130 | ROSSIRIRY [ATH.A.T. =ff Higaq fafafeqmn
¥ | R T e R0%%19190 | ROSRGIRE |A.T..T. #ff $99% TUT
Y |wree e 20%519R13 | 0RQGIRY |ATAAT. = TyaTyEE A
& |HTHIE AT R0%519R13 | 08319193 |ATH.A.9. = gFaa @Al
S |TTCHTET JUITeA TS R0%SIRIZ | RORRI¥IRG |ALH.AT. = SoaR %
c | Afeerd EeaTId R0%519%13 | 20821993 [TH.A.T. il AANEHAR qUeTd
% |g¥aIR [ 0% | R0%R1IRE [ATH.A.9. = faayaE
q0 |erEmeEtEaT 055113 | RORRIRRY (A9, = Rravar =am
qq |fafir emETTde anfEe | R0%6IBIRY | F AREH! [T A.AT. o AR A%
92 | FTIHEF SRETTHET ARG | R0SSIRIRS, | FF $REH [Ar.a.a.9. = =i areaw Taw
93 |oifes sr@Tade AREe  [R0%5IQ0IRY| R0%R1313Y  |FEeTE ot T g
a7 gt
.. qiafa favig fafy gHfeer =l
q  |Tomfae A e afafa | 08RG [GESE, ST-H.A.9. 5 dFEEEE aEd
e, M.u.a.9. =i deea fafafeamn
qee, AAAT. 2 S TS
e, AT, #f aEH Taw
E—-qraE, A1 A.9.9. 2 THYEE e
3| WA HZEHT WG HHET | R05519R01 |FAE, IT-H.A.9. #f1 IAeRER e
qew, giad, qraaie JdT arfd
qee, g-v.o.. wereEn Mo waey.
T, AL, TETTUATH ae
3. |TUTEIR A& ROESIRIRO | HATSF, JU—H..9. 1 JIHIS TE
e, .99, i Heeq fatafeamn
qa, ATH.AT. = THIEE e
e, fAgers i aearH aSert
oo, eere =i s aTer
geer—gtaa, o 7.3frerd s oe aeft
¥ | HGEHT AATAT R0%51%130 |FANTE, ATHA.T. Y aTeRrH Maw
FEAITIH qee, AT, = 99T ATl
qae, ATH.AT. = THIEE e
e, eete =it ARvaR #RT
oo, fdere =fi seaTH o
E—qTAT o T AT =) TERAT S0
Y |HeEEE @9 AT e |R055199IRR [FASE, 1.9 .9, #ff Aiead fafafeamr
(MTEF) e, 3o #f AeMHHAT FTh
e, fMaers i gea auselt
e, eere =i aeuy PR
S | YR S 0SGIRIRY, |G, ALH.A.T. #ff eaT Jure
7=, Maasd i AAHEHAR FT
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.9 RIGIRS frrofa fafr afwfrerr wH=Td

qE—qrad, of T.ARH () = FUIHE 9TH

o |a@fE 3@ 0SCqRIRR | TSI, e =i FAvEmE Taw

e, feere #ff ey e

qee, .9 9w (3.) =it T qaret
qee—arad, o 7.9fa@d = TRyEE qaa

¢ |wearse afafq @, R0RGIRIRR |G, AT.H..9. #ff Qe aay
FATITE, TI1E) oo, fagere =t REARI FTHA

e, 9. 9. 9w () =it Ty s
e, o 9.9fer (FA) = FwrgErE o
qe-afag, ﬁ%sm&ﬁﬁ?rwalﬁw

o % |k (Focal Point): TEafead Me@EET THET TU HAGHET T
aﬁﬁwwﬁmwwﬁwwma

%.9. g, T At Mot g
9 |ST-H.AT. R0%5139% [T %Eﬁ—s' HEd AT FrRHA TSAT
A AT T
R |ArwET ROSEIRIRY | TATH Ud TFI% AfIHa |Ta<hl T4 G¥9e
o Higaa fafafear Afpae! TTAT HE T
ROSSIRIRE | TATHT e HAferad TATHT FEEATIA T
([Area ataad)
R0XSIRIZO | F=AT AT AT ATTFTART TTHT
F T
R0%cIgic  |GTENHE @9 qUT Ay |#EHT a1
ERLSIRG
3 |MEers #ft TATEE MAH | R0%5IRIRE RS Ja<hl, HaTdh Il FgAT T el
% Afued T WEAE | aferg e
AT AT
¥ |f9Eers oft T gee RORORNY | TETF dAfye v if e Sfys
lisd @S T qEAN T
EER KPRy 30%51%190
A gHATT TS o i FLH GAAT IS
.9 aAfereprdl 205533 e FEtaF T
A AgEE gad
SRR PR R0SRI¥130 |HIhd W@ere Afddd  |FFId STITHA
#f1 AT 197

o JMET YA YTTAN HHAAH] HETAEILeThd AT e dl JTH=A1 qar
AFAIOEE] FAT Fraidel TOTET I9: GCAT ghleale e T gohTa
TIEA AT UIHIGE  TEGd GEaAHT FEel g1 YR TeTER
TET@IIUE®H  FACIR  YRITF  FA@T W@ IIIH g qehEaed
FATCHSE [TATT TH 08518133, AT Jidaed ITaed T F |

o WAfyd WAL ANNF aoieare iy IT@HT TodH FFUTUMTRY (AAfT T
YA TR G | T HHAT Ay GHAHAS TATA (AT, qETaEEe @,
AR AT(E FEAHA ToqA TR G |

Y



ANFET: FRAAT AT TTH
WY T TRl ATEHT R0%% TS
¥ A Ud FATUEH  ATHSAT
TRuSr BEr 1 FEwEel  gHE
Aqfqrs AT FgH st quEe
Tl AAFHAT ATIF T HAH
Gordl  APTHT  FEAT TG e AT
ARATET AT EHHAT 20 T 1 ”‘ “f “
W|®Wwﬁﬁra¥g o 5 @;W
FHATOERS (o9l T TATRTAUE® AT e ale T (=R TeTHuaH!
fordt | SR FEEwEAT fafae giqeifmam gom e T ade g FeErieerg
T T AAHT U TE 30 A9 AT YU TH FHATIEEATS TEE TR
T | AT as!l JadTHT eyl RIHT GoaTed [diae SRHRAS AT
AT, T AT ST TR T |

AT 990 FAEIAE GUHX GEITed HTHEI AIasiibl 9T qTiE  giqaed
T T TRCHT G | GAATHT ghavawel TF, R0%% P T ¥ H TS T
gfdaareRdl ATTAEETI T HEINT W7 (Institutional Memory) HT&H Ted
g IV qREEH ANF  Yidaad, S@IaTaen  GiAeeaaeE  JHeEet T
FATATHT AT A Tqva=dl gadree agaqd TTH g |

aifers s arfraur gearlt sETieRs! Afiere arafea 1 fafve @ aer
HIHER IR T4 AfierE Ted 1 956 H 3 |

faftrer: TmTTdeT afErer gETeHers fafea T geraterd T ST
affeT YT TF  ERqTaaaeerdl  (QTHr, R0%% T HeTd@raderdhar
FUATAERATS TIMET G¥afedd AT qIUel A9 T 9 Y& T qor Sfaemr
AEFH I A T HOFHaars e 8 &9ar [edar sy e
THIEHT RYHT AT T qI TRUH dld Faeaa  (MaTeT, J0%%
FATTIITHAT TR T |

TR TR @], T, q@TIQOEdTod e [oad  AaeqraTal
e famr aar #Eem idEt gw8d avHr g5 9 (WM T ATe)
AT Ui Tehrerd T TR § | JqATE [ HaITIT el &r9qT oATd
fth TF WEHaiehl AN GEdNT fHod Ue TRaUS & | T8 wiedel
ATHT FHBRARIATE TARIT T HAAT (G0 FHIHT THT A@TTIETT
ATHEUE, AIETH, (MefaTel, SR adet THreTHetd! [Fa I9 THH S

*.9. T gepiaTa fafe
q. |er@Taderr feEfaTer J0%%

3. |TUTTHT S@TIOE SFT: Ua 9T R0%91319%

3. |er@raderr faEteTer R0%9I3193

¥, TSI @ER AQTTHETT AEe 0YI9IRE

Y. |wifte eraReer s@radeT g et R0YRIVIR3
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. | fedTas dETTOETT ARTE e R0YRIVIR3
o, |FEHAS AGIUET AWEA J0YRIGIR3
5. |l QI AEEeT 04 RIVIR3
<. |Procurement Audit Guide 04 RIVIR3
qo. |Project Account Audit Guide 04193
qq. |Administrative Expenditures Audit Guide ROYRIVIRE
q3. |Performance Audit Guide 04 RI9IR3
93. |Revenue Audit Guide ROYRIVIRE
9%, |AH AQTIIET ATFETS R0Y31319%
q4. |OAG-N: An Introduction ROYRIRIL
q%. |Government Auditing Standards ROLZIRY
qu, |HET™ET Thewd! faanTer diaea i R0 ¥1319%
9g. |AEEETTdEH! HeeT 04 YI1319%
9. |TTH AQTIUEAT T Hel@IIUeTdhad! [A9RT el qTHe arar R04&I319Y
20, |FETETIUET®H! [T TRl FHATIEE qAAT T{aH AT 0451919
9. |TEard sETrderraeedt " fRfaTe R0YRIRIV¥
RR. [ATMH FffEET 04¥ 3R 04\ TFH JRA AWHRTSERHl HTE! R049I¥149
33, |FENAE A@IAAT ANELA 204 93qY
Q¥ |Performance Auditing Guide 0491394
Y. | FEIfafg U, 04y TAT FMIwTEes, 04s qEaedt T = | R0%GIKIS
R%. |aTfie gfTaed Rou¥ 3@ 0Yc TF Rd WRISERdl qEl 04519
Ru, |Directives to the Auditors for the Audit of Public Sector ROLRIRIGY
Enterprises

5. | AR d! [qaTTe! diered ar= R0%RU34Y
. |TTE d@TIdErT Hifq wHeve R0%3RIY
30, |TXEHY AQIIHETT oo ANEeT RO%3IRIY
3, | feqTeeT SETTET ARiE el 0T3R4
3R, |TITHT GHH AQTIUETIT AE R0O%3IRIY
33, | U@ AETTUE AEE e R0%3IRIY
3y, |ATENTE @E ETTaerT AnEerT R0%41319%
3. | A gidqema 2048 -30%Y T IR qHISEES JITEl ROSEIVIRY
3%, [TUTER aAreaEar Hafere RO%EI¥N
30, [TUTAfTE AT (08108 8-308%1090) RO%RIRIN3
3z, |Strategic plan (2010-2012) ROTRIRIGR

o GHH HIYSUS I FEMEM: T a7 WA A@IIUEATH [qATIATHT ATeTH qF
e el AUV UF HEE T Y, WGE TS S SATARRIER

FHATIERH qAd TFIH] AR T HE oo TTH G |

o IEWME @G AEWE GRE UH, R0%3 A Arddl JEHATIR HRATATH!
giE FF godaad T4 HAAT @G IHE Tod T A9 AT qAR T
difpuaeT @ftg #E T TP g | 79 9 Ll Biey/feEd, e T
YU/ATLET T ¥ THCHT ATHTTEE [qaAdwal HIIHare adar aq el T S&hed
FFIEX 90 99 T AIET R0 I, Hid®dl A 3 a9 T fueex & 9

~

ATATAD HIAHATE TE TUH g |
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et st e Frdfaf MaemEe, 0% dER ofde® ad R0%0ks &
R Aeargd gidaed dar M= 9 Faiad T F WUl g | et
AT Gl qT gy @iRg T4 =l ammes fgaer gfafe T &
MU |

HHT TR AT Q08511 AT TR €. FeX ToAd! THFI AR &fd 71
TUH Ik &l HeaTgaied Aaedd HHG TEAEH AN 9ad AT fefieiarg
LT TRTHT & | T IR (A AT AT FleeT TPl |l T/ qar
JIMEA Tl FATHl Afed AT Ih [SHeITaTe TR WUH g | a9 THANE
TEfed T, dF ey, FEed WS ARG GURAEd AE saaEdEr
FFY, fra TT = AR TR HHT FE FHIe TR g |

PO FeATST: TXH FBES JeATSHaradl [[auegs, 039 FHINH 0%9%5
FEHE! TUAT FRSTAEE 0813 AT a3 1 G¥I~ HUH 3 |

e foY. anfie wrfafa frommeelt, Rosy @1 o wo @0 abwar s

IATH AN THA ®.3% Y OR1— TR [ 33 [HHPT G ATAETHTE S
%.9,¥%,555,|- AT foard fast 9 @ qrgeT Ul g |

-~

T TR (AYLeaRaTe sl AqcaAl @argudH < TRETFHEE HAadaH
TRET AT (HATSUHT G | A FATT TAIGIAT FAT Tl el faelrg
e fedaatare Sr= T8 o o g fHere e Yo Masus g |

fagdir gemas (E-Governance)

> FHAEGH  IARIfG T @ Ao
AT TH 059 RNFeRE TUETTR! TTAT
fordia a8 (E-Attendance) T ITRUHHT
I YUTEIATE  FEfd T AT geadl
frsY free @ =X w8 Power Backup
gfeq afd ¥ fo=rer gfqaes @@ T
qFCaTH] WU (Upgrade) T8 R0%5
JTERRG qUT T AN D 3 |

> fatwr femer qma ol farasfasr swee afveE sEmEtgE T
JEILE TF R g ABN (AT ATeTAeTe Iueled TS T Td
Y @G TRCH AHEAIHT G T ¥R Y alies GiqeaTavdaH ao]
gfafte T H1F TEIH qUH F |

> FATT TLHN FRAATeed AT TRl JART T ATdEF HTRIATCH oram
Er Tl RHHT T FRATAITT AT Gt AT A@raeroesl T
qAT MQIEET A T AEIOevET  IDEA  Software ®1 WANTATS
BEGEGIREECI R

> oRETTderT yRiEeE gfdaaaeears e STt Ted FRE arer aiue
F

> FHEAAH WIGH I Iidasd [ ATeaware T H1 95@H g |
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> FHHATIH ATTAE AAATE T AITHAT (haTe@TaeT FHAT =T Jumedt
(Personnel Information System) TFE=El TERIAT TH I FHATAATS AT

feguar g |

> @l d9ear @fe T M gsl dtverd faRd ArensEr e
TR 3 |

> IR T RIIAT GEFH P T geid/EraMe qiadT Iueed
TREHT F |

> FAAH IS Www.oagnep.gov.np @ Static ¢ Dynamic aTs
FAT HEI GAATEE AL TUH G |

> FHEEIR AT TAWATG HFAIURd TA R0%R
Aeeid e &l (E-Registration) @R
oA TR & | T TUITCEI ST gl
g1 T FA@IAE T g (Agdiaaeedrs
faeefa wreaware wfafe wieer @ oxeea
FarIfqay T g FEH ATTHT T

e g RauH g |

%. 99T 98ANT
9 TiE HER
fafgiarT

o F3f.F.2050093 AW @Iah TT TY TR0 FUS R A@ 53 FAR F9id
AT MUHMAT €92 FUS 54 A 33 AN @F MUH G | T 4 aoledh
gis=d faeramyd .33 @/ 30 B, AR JUEN &.¥5 A 2 gATHd AT
€20 FUS &R A Y B9 @9 AUH AUH g (AT 9%) |

o T .7.3059093 AW @F (FEINTT TIEIH) Th €. FUS W A Y &K
Iee AT AUHMT ©&Q AM@ 95 B9 @9 WUH g (ATgA 99) | IAH
FAFHATNT HHATY ANAH, TAHL JAT I, FAHAF AT AT,
Afyeh SETIOET ARG dS(dT, T9e% ([aadia Heawane adi (E-Registration),
ZradAd ¥ IraMc HAT YIitq AAqa! haTedrde doarad T T |

o FIM.F.305909% USINIG @EAHh &4 FUS © A Il FAAT HUHMAT €%
qE %% B9 (AT 45) @F WUH g W €30 qA@ TEIad TaTH g5
festred ¥ @ma @ @R T wad fefaem wmfem Feareiarns afeaard
YETH TRUSMET SETd €5 d/g Q0 &9 @9 Ul AT T JUal 5 | T
oot fidaTe 4% WiHER, 3 ey, 19 FFYEX T ¥ AT @G TAH
ARER, oo (aivermad FEeasT difde daen qEaeT  HrehHes
FoaTad TRUH T | §and qEdieath anT i aia s4.5q g
TUHTHT AifeTe IO 99%,.3% FIaerad (SFEE 92) @H G |
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o M7 3049943 THT (PEFA) FEFHATH €40 @@ auid YIed HIHM ©.g
qE@ SR BIR @9 WUH g (ATEAT R0) | JqARAId SGHAT ST
A@TTae (Aeferet qeaedl wrener Al arfad, efTeEr aeEn, oRe ey
gfafte T TRl Sraihar FIHH Toared AT G |

TTET; TG TT GIH qEArdel [ oh!, THaT ok, TEME TR, a8 T a7
(AETIHETT o) THT TIL @@ 3 AR U@ Ged T4 geaieed
ofiiaaT aTfaer TRuer g (&FFE=T Q) |

g Tq qUH AT €9 A 9% BT J9 a9 U &5 A 4R &R
THT ®QY ARG Rc B ®Y ARG 43 B9 RRAT AT -GS WE
TR AN 9 BAR AT WHMT Tl @IAT HIT (i AT Ih (A
FIT TIAT @1 (A AT FISHTST TSTGUSH & (TG )
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UN Resolution on SAI Independence

On 22 December, 2011 the 66th United Nations General Assemly adopted the Resoulution
"Promoting the efficiency, accountability, effectiveness and transparency of public administration by
strengthening supreme audit institutions".

The UN General Assembly Resolution is the crowning conclusion of the common efforts of all SAls
to strengthen their independence and for recongnition of the Lima and Mexico Declarations. This
success was only possible, because all members of the INTOSAI community established the
necessary conditions in their fields of competence and have thereby given content and credibility to
the INSAOSAI motto experientia mutua omnibus prodest (Mutual experience benefits all).

The UN General Assembly Resolution represents a milestone in the nearly 60-year history of
INTOSAL. Therein, the General Assembly for the first time expressly recognizes that

® SAls can accomplish their tasks objectively and effectively only if they are independent
of the audited entity and are protected against outside influence; and also recognizes the

e |mportant role of SAls in promoting the efficiency, accountability, effectiveness and
transparency of public administration, which is conducive to the achievement of national
development objecives and priorities as well as the internationally agreed development
goals, including the Millennium Development Goals.

The UN Member States also take note with appreciation of the

e Work of INTOSAI in promoting greater efficiency, accountability, effectiveness,
transparency and efficient and effective receipt and use of public resources for the benefit
of citizens; and of the

® Mexico and Lima Declarations.

The UN General Assembly encourages Member States to

e Apply, consistent with their national institutional structures, the principles set out in those
Declarations,

and also encourages the

® Member States and relevant United Nations institutions to continue and to intensify their
cooperation including in capacity-building with INTOSAI, in order to promote good
governance by ensuring efficiency, accountability, effectiveness and transparency through
strengthened supreme audit institutions.

All SAls now have at their disposal a resolution of the United Nations, which allows them to require
more insistently the application of the basic priniples of independence. This is particularly important
in the field of capaciy building by SAls since their institutional independence in particular from the
audited agencies has for the first time been recognized by all UN Member States.

The encouragement by the General Assembly to all UN Member States to apply the principles set out
in the Declarations of Lima and Mexico will increase the determination of all SAls and particularly
those that are still struggling to achieve the basic elements of their independence.
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UN Resolution for Strengthening SAIs

Draft resolution Il

Promoting the efficiency, accountability, effectiveness and
transparency of public administration by strengthening supreme
audit institutions

The General Assembly,
Recalling Economic and Social Council resolution 2011/2 of 26 April 2011,

Recalling also its resolutions 59/55 of 2 December 2004 and 60/34 of 30 November
2005 and its previous resolutions on public administration and development,

Recoalling further the United Nations Millennium Declaration,

Emphasizing the need to improve the efficiency, accountability, effectiveness and
transparency of public administration,

Emphasiszing also that efficient, accountable, effective and transparent public
administration has a key role to play in the implementation of the internationally agreed
development goals, including the Millennium Development Goals.

Stressing the need for capacity-building as a tool to promote development and
welcoming the cooperation of the Intrnational Organization of Supreme Audit Institutions
with the United Nations in this regard,

1. Recognizes that supreme audit institutions can accomplish their rasks
objectively and effectively only if they are indepdendent of the audited entity and are
protected against outside influence;

2. Also recognizes the important role of supreme audit Institutions in promoting
the effeiciency, accountability, effectiveness and transparency of public administration,
which is conducive to the achievement of national development objectives and priorities as
well as the internationally agreed development goals, including the Millennium
Developmeng Goals;

3. Takes note with appreciation of the work of the International Organization of
Supeme Audit Institutions in promoting greater efficiency, accountability, effectiveness,
transparency and efficient and effective receipt and use of public resources for the benefit of
citizens;

4. Also takes note with appreciation of the Lima Declaration of Guidelines on
Auditing Precepts of 1977 and the Mexico Declartion on Suprme Audit Institutions
Independence of 2007, and encourages Member States to apply, in a manner consistent with
their national institutional structures, the principles set out in those Declarations;

5. Encourages Member States and relevant United Nations institutions to
continue and to intensify their cooperation, including in capacity-building, with the
International Organization of Supreme Audit Institutions in order to promote good
governance by ensuring efficiency, accountability, effectiveness and transparency through
strengthened supreme audit institutions.
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Strategic Plan (2010-12)
Progress Report
Goal 1:To provide timely and quality audit service.

OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

1.1 To develop
and implement
Financial
Audit Manual
and update PA
Guide

111

Develop Financial Audit Manual
with toolkit, checklist and format
considering risk based Audit report
Writing and Follow up

The team has already drafted some chapters of
Financial Audit Manual and sent for review to
the expert of Norway. It is expected to be
completed within September 2012.

1.1.2

Print and distribute newly developed
manual to the staff

1.1.3

Develop course materials on newly
developed manual

114

Organize training manual to at least
hundred auditors in a year.

115

Implement newly developed Audit
Manual

116

Update existing PA guide as per the
international standards

PA guide is updated and it is in the process of
approval.

1.2 Enhance 1.2.1 Establishment of IT Directorate with |IT Directorate established in 2011 to conduct
quality of specific roles and responsibilities audit using IDEA software. Audit has been
audit through carried out on regular basis.

IT application |1.2.2 Conduct baseline study on the use of |It is included in the SOAGP funded by

IT tools in audit MDTF.

1.2.3 Establish data bank and develop The new project SOAGP has included in TOr
reporting software and IT audit tools, |of consultant.
checklist to implement on pilot basis

1.2.4 Train staff on hardware, software
and networking

1.2.5 Initiate to establish office automation | Computers will be procured under the
system to ease the day-to-day SOAGP
operation by procuring adequate
numbers of computer.

1.3 To strengthen |1.3.1 Application of Quality Assurance Adopted in 2009. It is initiated to include the
QA function Handbook provision of quality assurance review in PA

also.

1.3..2 Proper dissemination and distribution

of hand book

Training conducted to 350 staff and
distributed to all.

1.3.3

Provide reviewer's training to 30
staff each year

103 reviewers trained

134

Conduct QA Review as mentioned in
the QA Policy

Each year files are selected and reviewed by
the review team.

1.4 To develop 1.4.1 Develop policy and Guides on audit |Interaction with private audit firms each year
and use of Boards, and SOEs and the need identification is carried out.
Specific Audit |1.4.2 Develop course material and train the
Guidelines on staff on audit guide
audit of 1.4. Implementation of developed guide
Boards and
SOEs

1.5 To Enhance 1.5.1 Full Implementation of Performance |3 audits conducted each year using extensive
Quality in audit guide methodology. Consultant will be involved to
performance implement newly updated PA Guide under
audit SOAGP.

1.5.2

Use objective criteria to select topics

Obijective criteria are being used by the office
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

for PA

while selecting topics.

1.5.3 Strengthen the PA division with

required equipments and facilities

It is included in the SOAGP

1.5.4 Train 25 staff on PA each year

Training was organized and 25 staff trained
each year.

1.5.5 Engage staff in PA trained in

international PA Course

It is taken into consideration at the time of job
placement.

1. 6.7 To adopt
time -bound
reporting

1.6.1 Initiate the practice of preparing and
adopting action plan of each audit

team leader for a year

Policy adopted and the audit teams have
started preparing action plans.

mechanism

Establish and strict adherence of the
reporting deadline as well as annual
calendar of operation of OAG on the
basis of action plan of each
Directorate

1.6.2

Report has been submitted within 9 months
after the end of fiscal year.

1.6.3 Constitute a permanent report
committee and study on restructuring
and issuing reports by:

audit report with opinion on financial

Audit opinion has been given on the
consolidated financial statement since 2010
and audit opinion has been given to 7 DDCs
in 2010/2011 and 14 in 2011/12.

the Civil Service Act incorporating
the provision for making separate
Audit Service Regulation

statement Annual report has been prepared as the
annual performance report of the performance report of the AG in line with the
AG constitutional provision.
Goal 2: Strengthen independence and clarity in audit mandate.
OBJECTIVES KEY ACTIVITIES/ PROGRAMS STATUS
2.1 To formulate a |2.1.1 Propose the draft unified Audit Act |Preliminary assessment report on audit act has
unified incorporating audit provisions in been circulated for suggestion in July 2011.
Audit Act different legislation in line with new
and constitution including the specialized
Regulation audit and Audit of SOEs and Amend

2.1.2 Draft the audit regulation to clarify

different aspects of audit

2.2 To ensure
independence
on budgetary
and human
resources,

2.2.1 Make provision in the Legislation to

get lump sum budget in consultation
with the PAC

2.2.2 Make provision for PBIS in Audit  |PBIS was approved by the Government for
Act the F/Y 2011/12 and new proposal is in the

process.

Goal 3: Enhance competency through Professional Development.

professional qualification
(CA/IACCA/MBA/ LLM/MA/ ME
etc.)

OBJECTIVES KEY ACTIVITIES/PROGRAMS STATUS
3.1 To have 3.1.1 Assess the workload and strength Preliminary assessment has been carried out in
multidisciplin available to fulfill the mandate 2010-2011
ary staff 3.1.2 Provide opportunity to acquire

3.1.3 Participate in short and long term
professional training in the field of
auditing, management etc. within
country and abroad

3.2 To introduce
PBIS to

3.2.1 Form a team for the study of PBIS in
other SAls

A team formed and studied.
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

motivate staff

3.2.2 Develop performance indicator and
approve the mechanism

PBIS indicators are approved by the
Government.

3.2.3 Allocate fund for implementing PBIS

Implemented for 2011/12

3.2.4 Make provision in regulation to
reward best performers annually at
least 5 percent of approved positions

3.3 To provide
adequate
training
opportunity to
staff

3.3.1 Maintain staff database of the training
and visit in and outside the country

Software procured in 2010/11 and data base is
maintained.

3.3.2 Develop yearly training calendar for
the period

Annual training calendar for 2011-12 is
followed.

3.3.3 Organize trainings as per the
operational calendar in different areas
of audit

Training is organized regularly in different
areas of audit.

3.3.4 Implement the policy of 18 credit
hours CPE for staff

CPE training has been organized each year.

3.3.5 Send senior and middle level 5
officers in the leadership
development program abroad each
year

3.4 To arrange
knowledge
and
experience
sharing
activities.

3.4.1 Send participants in GAO Fellowship
program each year

3.4.2 Organize observation and exposure
visit in different SAls to at least 5
participants each year

One observation visit is included in
consultant's TOR of SOAGP.

3.4.3 Organize at least one joint audit
program each year with other SAls
and Private audit firms

Joint audit conducted with professional
auditor in UN directly executed program in
2010.

3.4.4 Explore the avenues and arrange
twinning program with other SAls.

Included in Consultant's TOR of SOAGP

3.4.5 Make arrangement to participate in
the following international training
program organized by India, Pakistan,
Malaysia, UK, Norway, Thailand,
Philippines, Japan etc. each year:
¢ Performance Audit-8
¢ Financial management-6
e | T Audit-6
¢ Financial Audit -25
e Training on public sector audit - 10

Ministry of Local Development financed 1
seat and OAG Norway financed 2 seats of PA
training in Pakistan in 2011.

3.4.6 Initiate and Participate in Connecticut
University USA in Auditing and

Financial Management

3.5 To strengthen
Training
Division

8.5.1 Nominate 5 participants for
international trainer's training

program each year

B.5.2 Equip Training Division with:
Vehicles, training halls and space, IT
facilities, Photo Copier, Furniture,

Refurbishment, Cameras, etc.

Budget has been allocated in SOAGP.

B.5.3 Engage skilled and competent staff in
the Training Division with reasonable

incentives

3.6 To design
training
course/
material and
provide

8.6.1 Conduct assessment to identify the

training needs

3.6.2 Develop training course materials in

different areas of audit

Included in Consultant's TOR of SOAGP.

B.6.3 Select few audit entities to conduct

Pilot audit will be conducted to finalise
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OBJECTIVES KEY ACTIVITIES/PROGRAMS STATUS

training Pilot Audit by trainees for practical  |Financial Audit Manual as well as PA guide in
supported by exposure 2012.
practical B.6.4 Arrange basic and advance level Training is organized on regular basis
session computer training as required
3.6.5 Collaborate with professional Training is organized in regular basis

institutions to develop skills through
training on: English language, Project
proposal and report writing ,
Presentation skills etc.

Goal 4: To establish an efficient organization and management.

OBJECTIVES KEY ACTIVITIES/PROGRAMS STATUS

4.1 To arrange 4.1.1 Allocate required DA and travel Budget hass been allocated each year.
required expenses (including local
budget for conveyance) for audit staff
operational  |4.1.2 Timely procure required office Procurement is going on for 2012.
activities materials

4.1.3 Arrange budget for hiring expert Budget has been allocated as required.

4.2 To initiate 4.2.1 Acquire government owned land Government has arranged land.

g?résl}:ﬂjﬁtr:gn 4.2.2 Procurement of contractor to Drawing, design and cost estimate of building

Construct Office building has been completed and budget has been

with adequate proposed to the MOF in 2012.

office space - — — - : -
P 4.2.3 Maintenance of existing building until | Maintenance works are carried out.

new one is not completed

4.3 To acquire 4.3.1 Procure five Staff Buses, four Motorbikes are procured and 4 staff buses are
vehicles, supervision vehicles and 10 Motor | hired each year.
furniture and bikes
fixtures, 4.3.2 Rearrange the office layout on the Lay out of Training, Public Works, Health,
internet and basis of functional linkage Education, Agriculture, Administration
intranet Division, etc. have been arranged.
facilities 4.3.3 Standardize furniture and

refurbishment facilities for each level
of staff and provide adequate
numbers of inter-com telephone

4.3.4 Conduct need assessment for the Included in Consultant's TOR of SOAGP.
internet and intranet facilities

4.3.5 Procure broad - band internet facilities | Included in Consultant's TOR of SOAGP.

4.3.6 Install intra network Included in Consultant's TOR of SOAGP.

4.4 Toestablish | |4.4.1 Develop IT policy for OAG Included in Consultant's TOR of SOAGP.
T Directorate,

Resource 4.4.2 Establish R & D unit with specific R&D Directorate established
Centre, R& D role and responsibilities
Unit and

4.4.3 Prepare a program proposal for

Change
Management research and development
Unit with 4.4.4 Establish change management unit
required with resources
facilities -
4.4.5 Upgrade library as a resource center
45 Toimprove |4.5.1 Develop and implement standard A team has been constituted to develop SOP
internal operating procedure (SOP) of OAG
governance |4.5.2 Delegate required authority to Authority for operational activities has been

appropriate levels and staff deleged to the DAGs.

4.5.3 Make legal provision for independent |1t is incorporated in the draft constitution.
external audit of OAG nominated by
PAC
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

4.5.4 Develop Service charter of OAG

Service charter published

4.5.5 Update and ensure adherence to the

Code of Ethics

Awareness created.

Interaction conducted.

Updating code of ethic

is completed. The 3 member monitoring
committee headed by the Acting AG is
formed to monitor the adherence to the Code
of Ethics.

Internal and external hearing mechanism has
been established with setting up 2 complaint
boxes.

4.5.6 Reorganize the organogram to fix the

staff number in each unit

A study is conducted and fixed the number of
staff.

4.5.7 Revise job description of all levels

Job description is revisited and decision is
made.

4.5.8 Define role and responsibility of

Division and Directorate

General rules are followed.

4.5.9 Restructuring of OAG Organogram

as per state restructuring

Team formed to conduct study and submitted
preliminary report in 2011/12.

Goal 5: Improve

communication of audit results and re

lationship with external stakeholders

OBJECTIVES KEY ACTIVITIES/PROGRAMS STATUS
5.1 To express 5.1.1 Suggest/approve appropriate format |NPSAS is going to be implemented
audit opinion of the consolidated and entity wise
on financial financial statement
statement 5.1.2 Determine policy on expressing Policy adopted to express opinion on

opinion on financial statement and
issue the Guidance Note

Consolidated Financial Statement in 2010
&2011.

5.1.3 Train staff on Guidance Note

5.1.4 Express audit opinion

Opinion is expressed on central account and
majority of DDC Audit

5.2 To maintain

5.2.1 Develop guidance to classify audit

users’ friendly

report and determine the space for
each Ministry

uniformity in observations
classifying 5.2.2 Develop format and template for While preparing annual report in 2010,
audit content, structure and standard reporting structure and formats were
observations/ language of writing audit observation |developed. Same is adopted continuously.
findings

5.3 Torightsize |5.3.1 Conduct interaction with PAC and Interaction with stakeholders are conducted
the annual other stakeholders on annual report  |every year.
report for 5.3.2 Hold internal discussion on the issues |Final report is prepared by holding internal
making it to be incorporated in the annual discussion on the issues.

5.3.3 Study and Determine the materiality

level and significance of observations
to be reported

Included in TOR of Consultant of SOAGP.

5.3.4 Initiate the practice of issuing

controlling entity-wise final audit
report

5.4 To formulate
and
implement
policy on
relationship
with external
stakeholders

5.4.1 Draft and approve the

communication policy of the audit
results OAG's performance

Public notice was published.

Interaction was conducted.

Policy on hearing mechanism established.
and spoke person appointed.

Included in consultant's TOR.

5.4.2 Increase the number of interactions

with audited entities, Chief
Accounting Officers, PAC, Donors

e Interaction with stakeholder conducted in 14
zones and 60 districts in 2010/11
o Media briefing
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OBJECTIVES

KEY ACTIVITIES/PROGRAMS

STATUS

including Media briefing and media
release, on audit results.

¢ PAC meeting organized in 2010/11
o Interaction conducted each year with
Accounting Officers/secretaries.

5.4.3 Introduce practice of publishing

highlights of Audit findings
separately and OAG brochure for
public circulation

5.4.4 Update the web page on regular basis

Partially updated

5.5 To establish
relationship
with other
SAls by
signing
MOU:s for
cooperation
activities

5.5.1 Conduct need assessment and initiate

dialogue with other SAls for mutual
cooperation

5.5.2 Enter into the bilateral MoU with

other SAls for professional
development as mentioned in goal 3

Bilateral agreement signed with OAG
Norway in 2010

5.5.3 Sign MOUs with other SAls to

conduct institutional level QA
Review
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ATHAT — 3
HeTorE@UIeThd HrITer
PRIFFUTCTAT ITUTRT WcHTS YuTTel

(Performance Based Incentive System)

. gsHfA (Background)

AUTTR HedNHA AU, 063, AWUNETOT VA, 08¢ T IHeT Flgedal ArbIFaN HS
WeRT e, anefas avuE, Sear e af@fa ¥ aldaeassar a@maieor e
HFRAT) FETETUIEThD HIATTIAT Wbl © | JH HATIIAE &l ¥ §oIR 00 TIDNT
AP Td TEATH T to WAHeGT el 3NAF PRITRAT TGRIeToT I8 aifties gfadee
AT IWIYETUTRT ATl cTaEATUDI HHCHHET FFIUUT §4 IR T | Fidolteied 3fAh
TRITHAAT FURBT M GG TalT Tegedt @Y gt Arerared, RAAar dqwer qoar wrege
faudid o7uer 3 PRITRAT 3G W Iejuel FATD! Ioof Hfears A@aderore G
BIYAT IWEH TABE INTH & | AP FEIAAT F>alfeld  IHATSTATeoDh!  oIETuIaToT
ool I S@IUET0T Ufdded 3Ueley IR13E HTTH S |

waSAh AR PRIGRHAT  HUH  TEIHN  HSI e FEONETOTAT IO,
frraeaar ¥ caaaRearn sfgige ot wdefas owr wfafa ooma fafdes
TIBRATAEIAC TEl <qeh g8 3MUD © | NI FaEATAAE e T GHITDR
I3 JEU{ETuTae Hecayqul ST Aae T i Sarhed ¥ URGIIdR TaEAgRT
AT AMHAS Fee T3l T IEUIETUTelS STA3UET 37U AfdSTHEl Jedrsd fatea
T SR ges | IEeT Al FErelEdieTheal drierdar sifde qatuRer fas, gEer
gfafer AT, JETadiaTor AECUs JUT ARG doAT Td driieaddar A Hdaiesst
3RO T FAAlGe ATHGRE I YU Ad, ATUAD! HTARIBAT bl S | SAANIeod! Herdel
TF>od TUAT 3T A UichTed YoTell T gia faepraedr 3aa gorar e ard Jeamrd
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Agreement between the Government of Nepal and The World Bank

The World Bank Napal Country Office I athlmiln. 4225112

INTERMATIONAL DANK 'O RECONSTRUCTION AND DEVELOPMI NI Lal Durbor Tabax: 2220 INDEL WA MBI
IMTEHMNATHONAL DEVELGPMENT ASSOCIATION Yok & Yell Hotel Complex Tetaphone, 42102, BA00071
Kanthimondu, Nepal Cablo Addross.  INT 130 HAD

KntFinandu
Postil Addeens: .0 [ow 7o

February 23,2012

Mr. Krishna Hari Baskota
sScerelary

Ministry of Finance
Government of Nepal
Singha Durbar
Kathmandu, Nepal

Re: Nepal Public Financial Management Multi-denor Trust Fund
Strengthening the Office of the Auditor General Project
PFM Grant No. TF010455

Dear Sir:

In response to the request for financial assistance made on behalf of Nepal (“Recipient™, 1
am pleased to inform you that the Internaticnal Bank for Reconstruction and
Development/International Development Association (“*World Bank™), acting as administrator of
grant funds provided under the Nepal Public Financial Management (“PFM") Multi-donor Trust
Fund proposes to extend to the Recipient, a grant in an amount not to exceed two million three
hundred thousand United States Dollars (US$$2,300,000) (“Grant”) on the terms and conditicns set
forth or referred to in this letter agreement (“Agreement”), which includes the attached Annex, to
assist in the financing of the project described in the Annex (*Project™’).

This Grant is funded out of the abovementioned trust fund for which the World Bank
receives periodic contributions from the Donors. In accordance with Section 3.02 of the Standard
Conditions (as defined in the Annex to this Agreement), the World Bank’s payment obligations in
connection with this Agreement are limited to the amount of funds made available to it by the
Donors under the abovementioned trust fund, and the Recipient’s right to withdraw the Grant
proceeds is subject to the availability of such funds. Accordingly, in the event that any Donor
cancels or fails to pay any contributions under the trust fund to the World Bank for any reason, or
that as a result of currency exchange variations the amount of funds available in the trust fund is
insufficient for the purposes of the Grant, the Recipient shall bear the risk of such funding shortfall
and the World Bank shall not have any liability whatsoever to the Recipient or to any third parties
in respect of any expenditures or liabilities incurred by the Recipient or any third parties in
connection with this Agreement which exceed the amount of funds made available to the World
Bank by the Donors for the purposes of the Grant.

The Recipient represents, by confirming its agreement below, that it is authorized to enter
into this Agreement and to carry out the Project in accordance with the terms and conditions set
forth or referred to in this Agreement,

Headquarters: 1818 H Sfreet, NW., Washington, D.C, 20433, U 8.4,

¥



Mr. Krishna Hari Baskota -2- I'FM Girant No, TFOTOA45S

Please confirm the Recipient’s agreement to the foregoing by having an authorized
official of the Recipient sign and date the enclosed copy of this Agreement, and returning it to
the World Bank. Upon receipt by the World Bank of this co untersigned copy, this Agreement
shall become effective as of the date of the countersignature; provided, however, that the offer
of this Agreement shall be deemed withdrawn if the World Bank has not recelved the
countersigned copy of this Agrecment within ninety (90) days after the date of signature of this
Agreement by the World Bank, unless the World Bank shall have established o later dute for
such purpose.

Very truly yours,
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
INTERNATIONAL DEVELOPMENT ASSOCIATION

By %W

Authorized Representative
South Asia Region

AGREED
NEPAL

t
/K\JMW
By

NameAWﬂ Rep?senm'u’q.[ W

Title___\
Date: __&3__%%

Enclosures:

(1)  Standard Conditions for Grants Made by the World Bank out of Various Funds, dated
July 31, 2010. : :

(2)  Disbursement Letter of the same date as this Agreement, together with World Bank
Disbursement Guidelines for Projects, dated May 1, 2006.

RES
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MEMORANDUM OF UNDERSTANDING
) between _ B
the Office of the Auditor ngeral of Norway
and o
the Office of the Auditor General of Nepal

PREAMBLE
The Office of the Auditor General of Norway (hereinafter referred to as "OAGN")
and Office of the Auditor General of Nepal (hereinafter referred to as "OAG-NEP")

hereinafter collectively referred to as “the Parties”.

Desiring to establish institutional cooperation and implement an institutional capacity
building project between the Parties; oo . ’

Bearing in mind the need for continued improvement of financial manag'ement within
the public sector of the Government of Nepal. ’ '

Recognising that there are sound reasons for promoting cooperation between the
Parties.

Aiming at contributing to an ongoing process to strengthen the Office of the Auditor
General of Nepal,

Have agreed in pursuit of the above, to enter into the present Memorandum of
Understanding (hereinafter referred to as "MoU").

ARTICLE 1
SCOPE AND OBJECTIVE

The Parties have agreed on a long term’_cooperation providing assistance to the
institutional capacity development of the OAG-NEP. '

. The overall objective is to contribute to further improvements in the OAG-NEP's
capacity to carry out high quality audits, thereby promoting transparency,
accountability and good governance in the management of public funds.

' '

The point of departure for the cooperation is to support the OAG-NEP in developing
and implementing strategic plans and priorities.

9%



The Parties will carry oul the cooperation in accordance with a contract and project
document {hereinafter referred 1o as the "Project document), which wilt be prepared
and appraved by the Parties by 2009. R

The Contract andfor the Project document shall include provisions concerning
steering. management and reporting mechanisms.

ARTICLE 2
UNDERTAKINGS BY THE PARTIES

The OAGN and the OAG-NEP undertake joinlly:

. Toassume the responsibility for the GAGNs contribution being used
efficiently, effectively and for jointly agreed purposes anly.

« Toimplement the cooperation and to provide rescurces as specified in this
Mol and in accordance with tHe provisions in the Project document. The
Parties dedicale themselves to make all necessary preparations for a
successful implementation, i.e. to assign the most relevant persons for active
participation in the activities and to set aside the time and the resources
needed. ©

s To coordinate and harmonise the implementation of the cooperation activities
with other internaticnal and national support provided to the OAG-NEP, in
order to assure the best use of resources and the best results possible.

« To develop and implement strategic plan and priorities as mentioned in Article
1 and cooperation activities as specified in the Project document ©
simultaneously. '

ARTICLE 3
THE OAGN CONTRIBUTION

The OAGN shall, subject to Norwegian parliamentary appropriation of funds to the
OAGN. contribute to prepare. implemant and menitor the cooperation as specified in
the Project document.

The funds will primarily cover cosls for human resources, 1.e. OAGN slaff. The
contribution shall not be considered as a financial support to QAG-NEP that may be
used tor olher purposes,

The following casts shall be financed from the OAGN contribulion:

+ Costs related to OAGN staff, such as salaries, travel expenses and other
remuneration.

» Olher costs, as agreed by the Parties, provided thal these costs are used far
activities with the purpose of achieving the objectives of this Mol, and that
they are in accordance with the Project document.

e



ARTICLE 4
THE OAG-NEP CONTRIBUTION

OAG-NEP subject to the compliance with the prevailing laws and governance
requirements of Nepal, shall contribute to prepare, implement and monitor the
cooperation activities as specified in the Project document. o

Pl

AETIAL

ARTICLE S

REFERENCES TO OTHER AGREEMENTS

Nothing in this MoU shall be construed as giving rise to an international treaty or an
agreement in public international law, nor shall the MoU be enforceable under either
the law of obligations or the law of contract in either Norway or in Nepal.

ARTICLE 6
DURATION AND TERMINATION OF THE MOU

This MoU shall remain in force until August 31, 2013 or as otherwise agreed by the
Parties

In case of serious breach of the MoU, or if the conditions for which the cooperation is
established changes substantially, either of the Parties may initiate a termination of

the MoU. In such a case the Parties shall make their best effort to terminate the
cooperation activities as soon as possible.

ARTICLE 7
ENTRY INTO FORCE

This MoU shall enter into force from the date of signature by the Parties subject to
approval by the Government of Nepal. :

Two originals of this MoU have been signed, of which the Parties shall retain one

each.

Oslo, 18 September 2008

/

D, ya }
i T A 4‘7,.),&';-.'.'?&‘1.11....’./4'
Badri-Bafiadur Karki _Adergen, osmo/
Deputy Auditor General of Nepal 7 Auditor General of Norway

Office of the Auditor General of Nepal . Office of the Auditor General of Norway
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AGREEMENT BETWEEN RIKSREVISJONEN AND OFFICE OF ’_THE,
AUDITOR GENERAL OF NEPAL REGARDING THE CAPACITY
: : BUILDING PROJECT

' WHEREAS the Office of the Auditor General of Norway (hereinafter referred to as

"OAG Norway") and the Office of the Auditor Gerieral Nepal (hereinafter referred to

. as "OAG Nepal") hereinafter collectively referred to as "the Parties", have ehterad
~ into' a Memorandum of Understanding dated 18 September, 2008 regarding a'long-

term cooperation providing assistante (o the OAG Nepal.
WHEREAS, the MoU will take precedeﬁce over this agreement,

WHEREAS ' The Parties, as’s'tat“éd'i'n the MoU will carry out the cooperation in
accordance with an agreement and a project document, '

WHERAS.the Project Agresment sets forth the terms and conditions of the Parties
institutional cooperation and incliides provisions conceming steering, managemen
and reporting mechanisms; - ' = :

-WHEREAS the Project doi:urﬁenf contains an outline of cdoperation activities and an

implementalion plan which is enclosed to this Agréement,

* The Parties agree as follows

" ARTICLE I: SCOPE AND OBJECTIVE

This agreement sets forth the terms and conditions of the Parties’ institutional
cooperation, which pursues the following Goals in line with the OAG Nepal Strategic
Plan 2010-2012. '

v

To provide timely and quality audit services

SRS Y I A PO P PpY R S/

>_ 1 JCRra TN 8oy S il
1O strenguieri lnuepeuuenuq anyg crarnty [ auur
To enhance competency through professional development
To'establish an efficient organization and management

To: improve communication of audit results and relationship with extemal
¢ stakeholders Py U

vV V.V V

The Parties shall cooperate to implement the activities as outlined in the ijecf;
Document ant logframe matrix and is intended to produce the outputs outlined in the

Project Document.
s
S ¢
d\ v / . o N
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The activities and oulputs are further outlined in the Annual plan with budget which
will annually be prepared and approved by the Parties.

Other aclivities may be agreed upon by the Parties as a resull of decisions taken .
by/at the Annual Meeting or on mutually agreed date.

ARTICLE Ii: OBLIGATIONS AHD‘RESPDNSIBIL!TIES OF THE PARTIES
The Parties shall cooperate fully to ensure that the Goals of the _fnsf."tui‘_fgifg!
cooperation are successfully accomplished and coordinate the services  to.:be,
- performed. - S

- The Parties shall keep each other informed about all matters of .-'mporfancé toﬁ@}
- overall cooperation and the implementation of the tasks to be performed. - - " o

4

- OAG Norway shall,

» Subject lo '‘Norwegian Parfiamentary appropriation provides - adeqlrﬂn;f
expertise, material and if relevant cover costs in accordance with the Project

Document and Annual Plans. :

» OAG Norway will assure the qualifications and experience of the experts and
missions who parlicipate in the Project. The short term advisers shall work
according lo Norwegian labour regulations. '

“» OAG Norway will make available certain opportunities of knowledge sharing to
the stalf of OAG Nepal regarding financial, performance and IT audil.

QAG Nepal shall: - .

» Make available sufficient and qualified personnel to cooperale with OAG.
Norway on the aclivities to be implemented under this agreement. OAG Nepal
shall facilitate and make sure that the personnel are available for carrying .out
necessary preparations and follow up tasks in connection with the
cooperation. "

»- Provide OAG Narway with access to all available and relevant reports ahds
data required to undertake its tasks, and. ff necessary, fransiate dat "ﬁhﬁ‘}
information into English, ' PP ' S

» Elaborale first” drafis of Terms of - Reference (TOR) for each missiof}
undertaken as a part of the cooperation, and finalize the TOR together wil 1%
OAG Nonway. 05 '

» Provide, free of charge, office accommodafion with masorwb.‘e access (o
telephone, fax and e-mail services if necessary.

Should it become necessary lo replace personnel, the Party concemed shall arange
for replacement with a person with comparable experiences.

e 4l
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Where other donors or institutions are supporting the implementation of the Project
Document of the OAG Nepal, the Parties will seek (o coordinate and harmonise the
requirements regarding Sleering mechanisms, Heperﬁng and Evafuations laid down-
in this agreement to the requirements of the ‘other partners of OAG Nepal.

ARTICLE ill: STEERING MECHANISMS

1. Annuaf meeting
: Representatfves of the Parties shall have an ennuef Meeting within Apﬁwgw
each year in order to:

¥ Discuss-the progress of the activities cove'red by Project Document and
-~ Annual FPlan,
» Discuss and approve Annual Plan and budget for the folfowing year and _
> Discuss issues of special concem for the implementation of the Project
Document/Annual Plan such as major risk factors and how to manage them,

Each of the Parties may include others lo participale as observers or &s
advisors (o their delegalion. :

The documents spee:'ﬁed in article IV and V shall form the basis for the -
consuftaﬁqns.

The annual meeting shall be called and cha:'fed ey OAG Nepal.

Main issues discussed and points of view expressed as well as any dec;s:ons
shall be recorded in Agreed Minutes. The Agreed Minutes shall be drafted by
OAG Nepal and be submitted to OAG Norway for commenls no later fhan two
weeks after the Annual meeling.

Each of the. F{erﬁes may call for a_ semi-annual meeling if deemed neceese.f}i.

D2 Pm;eef Group

The continuousty pmfessmnaf and rmp.iemenfaf.-en responsibility will be shered!
by a Profect Group comprising a project manager from OAG Nepal, other, se‘aﬂ'
from OAG Nepal working full time with the project and if relevant an edwsor .
fmm OAG Nenvey

B Contact person
- OAG Nepal will allocate a responsible person for the communication with OAG !

Norway.
K vjzi
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ARTIC LE IV: REPORTING

The Project Group will be responsible for and. coordinate the producﬂon of
documentation annually. The documentation shall be issued to the Parties at least.
three weeks prior to the Annual Meeting and will include:

» A progress report giving information on oufputs compared o goal;ands
. purposs, work plan and time schedule, problems encountered or foresse
other relevant information on the implemehtation of the activities: The) pmgmm-
report should have a standardized format agreed by the Partigs. _

> Accounts related o the agreed budget. :

» Amended annual plans with planned outpuls and time schedule. The aﬁ[’idgﬂ

plans should have a standardized format agreed by the Parties.
» Amended budget for the following year.

The dc:cumem‘arron may ar'so include proposed’ amendments of additions to this®
contract for consideration by the Parfres : .

ARTICLE V: FINAL EVALUATION

A final evaluation focussing on the pmgmsq lo date and the effectiveness of the
" cooperation , i.e. the extent to which the purpose has been achieved, shall be canfed-
out jointly by mdependent consultant.

" The cost m‘ the reviews shall by cuvered by the OAG Nonway.

The OAG Nonvay reserves the right to carry out mdependenf reviews or evaluations
- of the cooperation as and when OAG Norway deems it necessary. The cost for such
reviews will be covered by the OAG Norway. However, OAG Nepal shall be
consulled in advance for carrying out such reviews.

ARTICLE VI: PROCUREMENT

In case of procurement it shall be parfonned in accordance with Intemaf.-onaf j}
accepted principles and good pmcummant pracf:ces respecting the parfner‘s
national legislation.

No offer, gn‘r payment consideration or benefit of any kind, which would or could’ b
construed as an illegal or corrupt practice, shall be accepted, either drmcﬂy o.q,

indirectly, as an inducement or reward for the award or ‘execution of conrmcts.
financed wrrhm this project.

'y

ARTICLE VII'. REFERENCES TO OTHER AGREEMENTS
Nothing in this agreement shall be construed as grnng rise to an intemalional 1 ..

or an agreement in public international law, nor shall the agreement be enfomeabﬁe
under either the Iaw of obligations or the law of conrract in either Norway or in Nepal.:

Ay
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ART!CLE Viil: DURAT]DN AND TERMINATION

This agreement shaﬂ remain in fome unlil 31 December, 2012 or as otherwise agreed
by the Parties at the Annua.' Meeling.

cooperation is established changes substantially, either of the Parties may.inilia
‘terminatiori of the agreement. In such a case the Parties shall make their bes&a

In case of serious breach of .the agmemenr or if the conditions for which; J,_th%
to terminate the cooperation activities as soon as possible.

ARTICLE IX: ENTRY INTO FORCE
This agreement shall enter info force from the date of signature by the Parties,

Two orginals of this agreement have been signed, of which the Parties shall mfam
one each.

IFI

(KHEM PRASAD bmmL)

Acﬁng Audftc-r Genemf u.f Nepal Au 1ol Ge -

Office of the Audimr General Officé of the Auditor General of

Nepal _ : Norway

2324 Nov. 20)0 B3 L TO.
" Date . Date

Place: Place:

REE!
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Auditor General’s
report arrives in House

I{aﬂlﬁmndu, Feb. 21

Minister of State for Finance Hariraj Limbu presented
the 46™, the 47%, and the 48™ Annual Reports of the
Auditor General's Office in the meeting of the Legislature-
Parliament teday.

Similarly, Chairman of the Legislature-Parliament's
Finance and Labour Relations Committee, Sushila
Kandangwa presented the field study report of the Jute
Industries (Morang and Sunsari), the Surya Nepal
Garment Factory (Morang and the pharmaceutical
industry {Sunsari) in the House today.
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